ECLAS Deployment Plan

01/13/2008 Tuesday

· Send Clasplus Powerbuilder push request with “Application not available message” (It will begin to show up on Sunday 01/17) - Aweis
01/16/2008 Friday (Does not affect functioning of CLASPlus)

· Recreate ECLAS database on ENZO – Sybpush

· Increase space for ECLAS transaction log on ENZO – Sybpush

· Set truncate log option for ECLAS – Sybpush

· Notify A-DBA group for impact on replication process to Business Object database – Sri/Aweis/Sybpush

· Deploy ECLAS Web application to BEA production server - Webpush

01/17/2008 Saturday (Does not affect functioning of CLASPlus)

· Copy historic data from CLASPlus to ECLAS – Sri
· Copy all base tables except User table from CLASPlus to ECLAS - Sri
· Run reports on CLASplus and ECLAS to compare the data - Aweis
01/17/2008 Sunday (Access to CLASPlus will be disabled)

· Back CLASPlus Security table – Aweis
· Load data into ECLAS User table (Enable ECLAS application) - Sri
· Delete all rows from Security table (This will disable Clasplus application) - Aweis
· Copy remaining CLASPlus data to ECLAS - Sri
· Run reports on CLASplus and ECLAS to compare the data – Aweis/Sri
01/21/2008 Wedenesday

· ECLAS live in Production
Optional rollback from ECLAS to CLASPlus (Emergency only)

· Load data in Security table and delete data from ECLAS User table – Aweis/Sri
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