LNPA Selection Working Group

Washington, DC

June 18, 1997 Meeting Minutes


Attendees:


	Woody Kerkeslager
	 AT&T
	Joanne Balen
	 Pacific Bell

	Bonnie Baca
	 AT&T
	John Mahoney
	 Perot Systems

	John Rudden
	 Bell Atlantic
	Gary Fleming
	 SBC

	Bill Shaughnessy
	 BellSouth
	Marilyn Murdock
	 SBC

	Karl Koster
	 BellSouth Cellular
	Brian Egbert
	 Sprint PCS

	Karen Furbish
	 Cox
	Ed Gould
	 Teleport

	Bob Angevine
	 GTE
	Dan Engleman
	 Time Warner

	Doug Rollender
	 Lucent
	Scot Lewis
	 WorldCom

	Woody Traylor
	 MCI
	
	


Item 1
Introductions were completed around the room.  No one joined on the conference bridge for this meeting. 

Item 2

A meeting agenda was proposed by Woody Kerkeslager (who chaired the meeting alone in Terry Appenzeller’s absence) and the T&O Task Force co-chairs, and included a report from the June 5-6 meeting of the Administrative team in St. Louis regarding five (5) of the future activities, and a report from Woody Kerkeslager on Number Pooling activities and the NANC meeting on June 10.

Item 3

Bonnie Baca, co-chair of the T&O Task Force presented a report from the Administrative team’s June meeting in St. Louis regarding the five (5) future LNP subjects delegated at the May 2 Working Group meeting.  (See the attached slides.)

Discussion surrounded each topic and agreements were reached as follows:

a.)
Initial Deployment Oversight
A simple one-page monthly report to be provided by each region will be developed by Bonnie Baca and Marilyn Murdock and proposed to the NANC at its July 22 meeting.  The report will include the five (5) high-level milestones suggested by the Administrative team plus an additional item to measure the ability to add new carriers at the NPAC after live number porting has begun.  The regions will also be asked to report any known jeopardies.

The NANC will be asked to recommend this report to the FCC to fulfill its Initial Oversight obligation.

b.)
General Oversight
It will be recommended that this obligation be met by using the Dispute Resolution process under development (see below) to assure neutrality, and the Change Management process (see below), to assure interoperability and national uniformity of LNP administration.  This recommendation will be presented to NANC as a method to achieve the goals of its General Oversight responsibility.

c.)
Change Management
After lengthy discussions of the Administrative team’s recommendations, it was agreed to ask the T&O Task Force to define two (2) categories of requirements:  1)  core, and 2)  optional, and to establish process flows and guidelines to submit and approve requests of each kind.

The task force will also prepare a referral form that will be used to submit requests to regional LLCs to direct them to work with their respective vendors to seek time and cost estimates regarding the requested changes, and to agree that the changes should be scheduled.

The T&O co-chairs will also document a set of expectations for the NPAC vendors to use in engaging an administrator to perform the Change Management administrative functions.

d.)
Dispute Resolution
Concern was expressed by companies who are not members of NANC, that balance may not be achieved when a dispute reaches NANC for a vote.  Woody Kerkeslager agreed to take this concern before the NANC for further discussion, and will report back to the Working Group.  In the meantime, LNP dispute resolution language will be drafted using the NANPA process as a guide.

e.)
Wireless LNP
The recommendation to form a new LNPA Wireless-Wireline Integration Task Force was accepted, and the task force will hold its first meeting on June 30 in Chicago.

It was suggested that the task force be asked to consider the same questions originally addressed by the Working Group and its original task forces for wireline, as at least a starting point and to maintain consistency for the work in these two (2) areas.

It was also agreed that all members will attempt to provide broad wireless participation for this new team in order to avoid missing any concerns that require national recommendations.

Item 4

Woody Kerkeslager provided a report on the Number Pooling activities and the discussions that took place at the NANC meeting on June 10.  He described formation of the Number Pooling Management Group (NPMG) which is made up of the co-chairs of the LNPA and NANPA Working Groups as well as the Industry Numbering Committee (INC) leadership.  The NPMG will provide direction and guidance to INC and will work with NANC to address policy concerns.  The INC is made up of industry experts operating in an open forum to study number pooling alternatives, and will make monthly reports to NANC.  The first report is due to NANC in October where all alternatives will be explored and, if possible, a recommendation will be made.  Jo Gallagher, INC moderator, made a number pooling presentation at the NANC meeting and her slides will follow. 

In addition, NANC agreed to send a letter to INC, in response to an INC request, outlining NANC expectations for the INC report and some basic requirements for INC to include in the number pooling study.  This letter will be sent to you.

Finally, Woody Kerkeslager mentioned that Terry Appenzeller presented a report to NANC of the details of an Illinois number pooling trial currently being planned for a January 1, 1998, implementation.  Terry’s slides will be provided.

Future Working Group meetings were scheduled as follows:

July 29 - Atlanta (BellSouth host)

Sheraton Colony Square Hotel

(404) 892-6000

$109/night prior to July 10

August 20 - Washington, DC (TCG may host)

October 7 - TBD (Bell Atlantic host)
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