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Bonnie Baca opened the meeting with introductions and a planned agenda (see attached).  The suggested agenda was rearranged to accommodate subject presenters, and the meeting opened with the Illinois interim number pooling presentation.

Brian Baldwin of Ameritech made a presentation to update the members on the progress of the Illinois plan to support an interim number pooling process.  Issues under consideration include pre-porting and snapback.  Following Brian’s presentation, Lisa Marie presented the associated NPAC change request requirements document for comment.  It was hoped that even though this project is Illinois specific, some benefit would occur by discussing this plan, to improve the design, and also to make the industry aware of capabilities already being developed in the event that it would be useful to the industry number pooling project.  Many suggestions were accepted and the requirements have been modified to reflect the changes, principally to minimize downstream system and interface impacts.

The minutes of the May 13 meeting were accepted as issued.

Bonnie distributed some of the comments received by the FCC  on the NANC reports submitted on May 1.

Bonnie reviewed the results of the June 5-6 meeting of the Administrative team for the benefit of the task force members who had not attended.  Minutes have been distributed.

The Change Management process was discussed in light of the comments provided by the Working Group at the June 18 meeting.  The task force was asked to define two types of  changes, CORE and OPTIONAL, and to identify the sources of change requests.  After much discussion, a subgroup volunteered to define the two types over the evening and bring that definition into the meeting tomorrow for consensus.  After the definition was completed, the co-chairs revised the proposed process flow for consideration by the task force members.  The definitions and flows were discussed and accepted for recommendation to the Working Group at its next meeting (see attached).   It was noted that it is expected that most change orders will be classified as CORE (as is the case to date), but no default classification will be used.  Each change order will be explicitly classified during initial discussion of the requirements.

Lisa Marie led the discussion of the open change order summary through Release 2.   Agreements reached were noted, and Lisa Marie will incorporate and issue an updated version of the summary to the members.  In the interest of time, the discussion turned to release coordination and scheduling.   It was agreed that the Change Management process must be used for Release 2 approval and implementation.  The co-chairs agreed that a transmittal will be prepared to notify the LLCs which T&O-sanctioned change orders require their attention, including vendor negotiation and LLC concurrence in order to schedule the work.

The practicality of attempting to deliver the planned Release 2 in the fourth quarter was discussed at some length, and an attempt was made to determine which change orders were considered urgent (could not wait until mid-1998).  The group identified Ill 3 and 68, and possibly 79, but requested time to go back and discuss internally before final conclusion.  It was agreed to discuss again on the 7/11 conference call and reach a decision on the scheduling and composition of Release 2 at that time.

Since time ran out on the change order discussion, it was agreed that change order management would be a priority and be placed first on the next agenda.

It was suggested that the Choke Network item on the agenda would also be moved to the next agenda, but members expressed consensus that T&O should not address Choke Network since it is not NPAC affecting and should be addressed locally, not nationally.  The co-chairs agreed to report this issue back to the Working Group.

The members scheduled additional meetings as follows:

July 30 through July 31 Noon


Atlanta (Sheraton Colony Square)

August 21 through August 22 Noon

Washington, DC (Capitol Hilton, 16th & K St.)

Attachments: 
Agenda



Change Management Process Flow and Definitions

11/29/2001


Page 1

