Number Portability Administration Center (NPAC) System and Center Readiness

Limited Liability Company (LLC) Reports As of October 
15
, 1997
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1.  NPAC Data Center Operational�Complete�Complete�Complete�Complete�Complete�Complete�Complete��
2.  Interoperability Testing�5-15-97�8-3-97�5-26-97�8-4-97�
9-13-97
�
10-12-97
�5-15-97�8-3-97�11-23-96�5-21-97�
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�
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3.  Turn-up Testing�5-30-97�9-18-97�7-28-97�9-10-97�
9-22-97
�
10-12-97
�9-29-97�11-19-97�5-19-97�7-25-97�
9-22-97
�
10-12-97
�
9-22-97
�
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�
�
4.  SP to SP NPAC Testing�9-29-97�10-16-97�9-11-97�9-26-97�
10-13-97
�
12-14-97
�11-20-97�12-5-97�7-25-97�8-7-97�
10-13-97
�
12-14-97
�
10-13-97
�
12-14-97
�
�
5.  NPAC Ready for Intercompany Testing�
10-25-97
�
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6.  
Intercompany Testing
�10-
27
-97�11-29-97�10-6-97�10-28-97�TBD�TBD�1-20-98�3-20-98�8-11-97�9-26-97�
TBD�TBD�TBD�
TBD�
�
7.  Begin Commercial Porting�11-30-97�11-30-97�10-30-97�10-30-97�TBD�TBD�3-31-98�3-31-98�11-3-97�11-3-97�
TBD�TBD�TBD�
TBD�
�
8.  Additional SP Added�TBD�TBD�TBD�TBD�TBD�TBD�TBD�TBD�TBD�TBD�TBD�TBD�TBD�TBD��
9.  Jeopardy Issues �None�None�None�None�None�None�None��



Milestone Definitions






1.	NPAC Data Center Operational - NPAC vendor data centers available to begin testing with Service Providers (SPs);  all hardware, software, circuits, and personnel subsystems in place.


2.	Interoperability Testing - Tests conducted by the Service Order Administration (SOA) developers and the Local Service Management System (LSMS) developers in conjunction with the NPAC to test and verify SOA and LSMS interfaces with the NPAC.

3.	Turn-up Testing - Tests conducted by an individual SP in conjunction with the NPAC to comprehensively test SP SOA and LSMS functionality with the NPAC.

4.	SP to SP NPAC Testing - Tests conducted by pairs of SPs in conjunction with the NPAC to comprehensively test and verify each SPs SOA and LSMS interface and interaction with the NPAC (does not include tests of network elements).

5.	NPAC Ready for Intercompany Testing - Vendor ready to begin intercompany tests.

6.	
Intercompany Testing - Tests between SPs 
includ
ing
 tests of network elements.  The
 tests 
include
 the same activities 
performed during
 the field trial conducted in the Midwest region
 from 8-11-97 through 9-26-97
.



7.	Begin Commercial Porting - NPAC and SPs ready to begin live porting.



8
.	
Additional SP Added - Another SP not involved in initial testing begins live porting.


9
.	Jeopardy Issues - Any situation that will preclude completion of a milestone by the finish date.



