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	Via Conference Bridge

	Name
	Company
	Name 
	Company
	Name
	Company

	
	
	
	
	
	

	Donna Navickas
	 Ameritech
	David Heath
	 MCI
	Deborah Gay
	 Evolving Sys.

	Bonnie Baca
	 AT&T
	Ron Rotondi
	 MCI
	Marilyn Overton-Hall
	 US West

	John Malyar
	 Bellcore
	Ken Kohl
	 Nortel
	
	

	Dennis Davis
	 BellSouth
	Harold Brittain
	 Perot Systems
	
	

	Wei Liu
	 BellSouth
	Matthew Johnner
	 Perot Systems
	
	

	Ron Steen
	 BellSouth
	Marilyn Murdock
	 SBC
	
	

	Holly Hogue
	 Evolving Systems
	Dave Garner
	 Sprint
	
	

	Bob Angevine
	 GTE
	Leigh Blood
	 Tel Tek Solutions, Inc.
	
	

	Karen Boyer
	 Illuminet
	Lisa Marie Maxson
	 Telecom Software Ent.
	
	

	Jim Janssen
	 Lockheed Martin
	Phil Presworsky
	 Teleport Comm. Group
	
	

	Steve Addicks
	 MCI
	
	
	
	


Change Order Management

The team picked up its review of the open change order list right where it left off at the last meeting with the following results:

	Change order #
	Priority
	Level of Effort
	

	
	
	NPAC
	LSMS/SOA

	NANC 114
	1
	4
	4

	NANC 125
	pending delete
	
	

	Ill 187
	pending delete
	
	

	NANC 46
	97-289 par 22 - hold pending subcommittee review-results will be distributed to T&O as soon as available before the next meeting
	
	

	NANC 81
	hold
	2
	na

	NANC 82
	handled in NANC 68

pending delete
	
	

	NANC 90
	enhance the definition

MR
	5
	4

	NANC 103
	5
	2
	4

	NANC 104
	holding for further definition - Bellcore
	
	

	NANC 108
	MR
	5
	5

	NANC 109
	hold pending INC report to NANC
	
	

	NANC 121
	pending delete
	
	

	NANC 122
	came out of 112

hold for further experience
	
	

	NANC 129
	Split into 2:

1)MR Rel 1 synch the FRS w/IIS (NANC 143)

2)Hold other until future definition of use of fields (probably want alpha numeric)
	
	

	NANC 131
	MR
	5
	5

	NANC 133
	MR
	4
	4

	NANC 139
	1
	2
	1 or na

	Ill 65
	pending delete
	
	

	Ill 66
	pending delete
	
	

	Ill 67
	hold pending further review - Donna Navickas
	
	

	Ill 134
	pending delete
	
	


Next the open changes from the last Friday call were revisited with the following results:

 NANC 83 will hold open until next Friday for Matt’s report on potential resolution.

 Ill 131 Ken Kohl/Nortel will research it further - no release change for this time.

 NANC 126 - In Rel 2, the requirement will read that regardless of what is specified, the NPAC will change the time to 000000.  For Rel 1, the M&P will reflect that until Lockheed can implement this change, MCI will send time set to 000000.  Change order status will change to Closed  Rel 2.

 NANC 132 is deleted as it was withdrawn by MCI.

 NANC 134 is being researched further by Perot.

 NANC 135 is closed pending further review by Perot.

 NANC 136 is closed pending further review by Perot.  They intend to test it with a service provider.

 NANC 137 is closed pending further review.

 NANC 138 (after further investigation on the 8/29 call) should require that a cause code value be established for the incident ‘NPAC SMS automatic conflict from cancellation’.

 NANC 140 is closed documentation only. The FRS should be updated in the next 1.x release.

 NANC 141 is closed .  The FRS should be updated in the next 1.x release.

 NANC142 - port to original requires a process flow and will be discussed further on the weekly calls.

 NANC 68 Perot continues to review its M&P.

The next releases of documentation will be 1.5 and 2.3 scheduled to be published  9/9/97 (actual 9/11/97).

Release 2

Perot reported that it would deliver Release 2 on July 31 if work were begun in January.  As an alternative, they were discussing the possibility of starting their resources earlier (October/November) and improving the delivery date by a similar amount of time, thereby offering its LLCs two options for consideration. Dennis Davis of the Southeast LLC requested more information about the impact of the changes scheduled for Release 2 in order to understand the impact of any delay.  The T&O co-chairs were asked to prepare a white paper for the LLCs to attempt to provide the impact analysis discussed. (Bonnie Baca prepared a letter to the LLCs (see attached) reiterating the  reduced composition of Release 2 and the essential nature of these few changes in the requested time-frame.  She included a description of the functionality introduced with each change request and asked the LLCs to negotiate for a minimal slippage of the delivery date.)  Further discussions of the composition of Release 2 are expected once the delivery dates are provided by the LLCs.  If the date is far enough away, it may be necesaary to include additional changes previously held for Release 3 into this Release 2 product.  Since Lockheed Martin indicated an ability to deliver Release 2 in the requested time-frame, it will also be necessary to discuss whether or not simultaneous deployment of these changes will be required across all NPAC regions, thereby delaying the Lockheed implementation until Perot is ready.

Donna Navickas of Ameritech asked that her comment be included for the record  and that it state her company’s disappointment at the Perot change of date after apparent  concurrence was reached in the Chicago meeting, and after all the parties compromised to get a ‘do-able’ minimal  release.

Discussion turned to the Change Management Process language and flow.  No one disagrees with the intent of the process and the roles of the players, but it was suggested that the language could be improved to better reflect what is meant by each function and to detail additional LLC functions, if appropriate.  David Heath provided a flow diagram which exploded on the LLC functions, and agreed to take an action item to provide suggested language changes to T&O which may more adequately describe the LLC’s role in the process and the time-frames in which the events should occur.  (See attached flow.) 
(David scheduled a meeting on 9/16/97 of the LLC project executives and the vendors to embellish the language.)

A suggestion was made to classify changes as ‘national’ and ‘local’ in lieu of the current ‘core’ and ‘optional’.  No action was taken.

All participants agree that all changes must flow through the T&O task force to be properly included for consideration.  As identified on the process flow, changes may originate through the LLC, the T&O or the Change Management Administrator.

It was also suggested that it may be helpful for T&O representatives to meet with LLC members to explain the process and to discuss each others roles in the process.  Especially now in light of the FCC order that the NANC perform change management for the NPAC standards including the FRS, IIS and Process Flows, and make recommendations for changes to the standards, it is critical that the process be well documented and that all participants comply with the agreed upon change management process.

Change Management Administration System (CMAS)

Bonnie Baca introduced Telecom Software Enterprises’ presentation of a potential Change Management Administration system (CMAS), by indicating that this presentation was for our consideration, was not required and had not yet been defined as part of our process.  Participants were asked to consider whether this system would be useful in administering the NPAC change management functions, and if so, how we might make it available.

Lisa Marie Maxson provided both a document describing the functionality and a demonstration of functionality for the proposed CMAS.  Such a facility would provide one centralized place to locate all the information associated with the administration of changes to the NPAC systems including change request forms, change order summaries, change order requirements, user applications, the standards documents themselves, calendars for meeting notices, release dates and conference calls, and linkages to associated WEB sites.

Discussion and suggestion for improvement of the system occurred throughout the demonstration, and Lisa Marie agreed to update the documentation to reflect these changes.  All participants were enthusiastic about the capabilities of this facility and the improvement upon today’s manual method of managing NPAC change.  It was felt that this system would introduce efficiencies that may even reduce the cost of administering this process.

Discussion turned to the issue of funding for such a system.  It was generally thought that the two NPAC vendors who are responsible to provide the ability for changes to be implemented in their systems should jointly fund this system.

After some discussion , consensus was reached on the following considerations:

1) The participants recommend the system as the tool for change management administration.

2) The participants recommend that the NPAC vendors fund the system.

3) The participants recommend that TSE continue to be the CMA (change management administrator).

[TCG abstained on the issue of TSE, expressing its concern that a formal bid may be required.]

It was agreed to take these recommendations for the CMAS and for TSE to the Working Group, and to operate in the meantime using the current change management process and administrator.

Illinois Update - Donna Navickas

The anticipated Illinois Number Pooling trial has failed to reach consensus yet regarding ‘pre-porting’ and ‘snapback’.  The critical date is now March 1998 for code exhaust.

The Illinois field trial is going extremely well.  Problems encountered are not technical, but principally human errors.  ATT, Ameritech, MCI, Sprint and TCG are participating in the trial.  The NPAC is performing well.  Dick Dowd produces a weekly report which will be sent to Bonnie Baca for distribution to the Task Force members. 

97-289 FCC Second Report and Order

Bonnie Baca provided a summary of the actions taken in the FCC order. (See attached summary matrix which Bonnie prepared subsequent to the meeting.) 
Next Meeting

The next meeting will be held in Boston on October 9 from 8:30 a.m. - 5:00 p.m. and October 10 from 8:30 am. - 12:00 p.m. and will be held at a Bell Atlantic North location (formerly NYNEX) at 185 Franklin Street in the Mercer Room.  This is a secure building and sign-in will be required.  Suggested hotel Meridien, 250 Franklin Street, (617) 451-1900

Additional meetings have also been scheduled:

November 13-14 - Washington, DC

December 3-4 - New York City (starts at noon on the 3rd until 4pm on the 4th)

Attachments:

Agenda 8/21-22 Meeting

Bonnie Baca email to LLCs on 8/29

David Heath Change Management flow

Bonnie’s Second Report & Order - Follow-Up Activities

11/29/2001
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