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The meeting opened with introductions around the room and on the conference bridge.





Bonnie provided a proposed agenda.  The minutes of the previous meeting were accepted. 





Change Management Process


David Heath presented the changes to the Change Management Process Flow requested by the LLCs.    The participants discussed the frequency of releases in the future and suggested that the current difficulty in scheduling Release 2 in the Perot regions is due to startup activities, and  should not be a problem in the future if releases are done on a predetermined regular schedule.  Matt Johnner of Perot agreed.  It was also agreed that David Heath would take comments from the LLCs and get buy-in from all seven regions, attempt to place appropriate intervals on the steps of the process, and members would review and send in comments before the next meeting.  The objective will be to vote final approval of this process at the next meeting.  The team will also use the process to approve and recommend Release 2 changes to the LLCs, evaluate the appropriateness of the process in use and document the actual intervals required to perform the steps.





Members and LLC parties may send their comments to David Heath, Bonnie Baca or Marilyn Murdock.  The process will be discussed on the weekly call if any comments are available.





The Illinois Field Trial/Illinois Number Pooling


Donna Navickas reported that the field trial is complete and the final report of the team is due on October 15.  Some human errors were discovered, but the overall test was successful.  However, live porting has not yet begun.





Donna also reported that agreement has now been reached on an interim number pooling process to be used in lieu of an NPA split for 847.  The requirements will include pre-porting and snapback to the block holder.  The requirements for the NPAC are written, and this special release is expected to be delivered only to the Midwest region in January.





Release 2 Reconsideration


Due to a request from some of the LLCs to delay the delivery of Release 2 beyond the initial deployment period, an iterative process was employed during the meeting, to retain and eliminate additional change orders from consideration for Release 2.  The discussion was predicated on two assumptions; 1) the LLCs will concur in our change management process flow, and 2) all core requirements must be introduced in all regions simultaneously.  A recommendation on a new delivery date was reserved for after the development of the list of changes to be included in the new Release 2.





In the course of the discussion, John Malyar reminded us that we have not discussed any technical plan for the actual release implementation process (testing and simultaneous installation in all regions), and should do so soon in order to be prepared for the delivery of the next release.  Members agreed, and this subject will be placed on the agenda for the November 13 meeting. 





After much discussion, the new Release 2 was structured as follows:
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All other open change orders will remain on the list for future consideration.





*************NOTE**********NOTE***************NOTE************NOTE*************


Final approval of the contents of the New Release 2 will take place during the weekly Change Management conference call on 10/24.  All parties wishing  to comment on the contents of the new Release 2 must join the call or submit those comments to the co-chairs in advance.  





The recommendation for the new Release 2 will be submitted to the LLCs on 10/27.  That recommendation will include a recommended General Availability date of May 4, 1998, preceded by a one-month test period.  Bonnie will include helpful information with the recommendation to the LLCs such as the identification of those changes that were classified as minimal effort and the impact to the users if changes are not implemented .  She will also send a note right away to alert the LLC members to expect this new Release 2 request.





It was also recommended that any projects which cannot be ‘backward compatible’ be identified, and Lisa Marie agreed to identify them.





NOTE:  It is assumed that individual service providers will make all the necessary contacts with other vendors to accomplish the preparations for any NANC Release once it is scheduled.  This T&O group will not formally communicate with any vendors to schedule the implementation of change orders.





Lisa Marie pointed out that some of the Change Orders included in the new Release 2 do not yet have complete requirements.  It was agreed that the Friday calls will be used to discuss those that are needed with the intention to finalize all Release 2 requirements at the November 13-14 meeting.   





Due to the new Change Management process flow, it will be necessary for the Change Management Administrator to document proposed Release 2 change order requirements separately.  Once concurrence for the release has been received from the LLCs, these requirements will be included with Version 2.0 of the FRS and IIS, and the related version of the ASN.1.





Lisa Marie will verify the implementation status of 113, 118, and 119.





�
NPA SPLIT Requirements


NPA Split requirements were reviewed, modified and closed.  Lisa Marie will document and deliver to the members.  





Matt Johnner pointed out that compensation may be an issue for the Perot regions beyond Release 1.1, and agreed to contact the LLCs to discuss further.  Lockheed has committed to deliver ‘Release 1.2’ including NPA Splits and Port to Original in early November.





The formal NANC change management process was begun for Release 2.0 and beyond.  It may be necessary to address a process for urgent changes should something arise in the future.





FCC Second Report and Order


Bonnie reviewed the list of NANC activities generated from the FCC order, and discussion included:





a draft of the subcommittee report investigating the Cincinnati Bell petition


adoption of the FRS and IIS as national standards, and  maintenance of uniformity going forward


the requirement to submit recommended changes to the Process Flows to the FCC periodically


the assignment of the change management process to NANC and,


the implementation oversight process including the NPAC readiness report





Conclusions drawn during these discussions include:


request that Alan Hasselwander send a letter to the LLCs to define the relationship between the NANC and the LLCs for the change management process


Bonnie/Marilyn will document the current change management process to demonstrate how compliance with the standards is overseen. They will submit the process flow to the NANC/FCC after LLC concurrence is reached


Co-chairs will contact the FCC staff to understand the process that will be used when the standards are submitted with recommended changes in the future; (i.e., will a public comment cycle occur)


Depending on the above process, the members will recommend the frequency with which to submit recommended changes to the standards





CMAS


Bonnie reported that the CMAS contract is currently under discussion with the vendors and ATIS.  In spite of the vote at the last meeting to recommend TSE continue as the CMA, the members requested that the co-chairs seek legal counsel regarding selection of TSE without an open bid process.





NANC General Oversight


Bonnie reported that she continues to prepare and report to NANC monthly on the development of the Dispute Resolution process.





Initial Deployment Oversight


The Working group established  a sub-committee to develop a status report for the FCC that tracks the deployment of the first 100 MSAs for the FCC oversight committee adopted from the NANC recommendations.  Bonnie also reported that the dates on the NPAC readiness report are being updated to reflect the changes in schedules across the regions.  She will contact the PEs and the vendors to verify the correct dates.





Committee T1


Bonnie provided copies of the contribution she prepared for the Committee T1 prior to their 10/9 meeting to discuss LNP standards for switching systems.  The contribution identifies the work the T&O is doing to maintain the NPAC standards, and the directives of the FCC to the NANC for these standards.
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