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Section 1.0
Introduction

1.1
Background

Pooling of geographic numbers in a number portability environment is a number administration and assignment process that allocates numbering resources to a shared industry inventory associated with a designated geographic rate area. 

This document addresses the pooling of numbers within an existing rate area within a geographic Number Plan Area (NPA). In the United States, thousand-block number pooling involves the allocation of blocks of sequential NANP telephone numbers within the same NPA / NXX to different service providers, which serve customers within the same NPA rate area. All ten thousand numbers within each NPA / NXX continue to be assigned to one rate area, but are allocated among multiple service providers at the thousand-block (NXX-X) level. The numbering resource is allocated from a shared industry inventory and is administered in blocks of one thousand numbers (NXX-X) for assignment to service providers participating in that rate area. 

The assignment of numbers to service providers in blocks of one thousand (i.e. NPA-NXX-X) may improve the utilization of number resources. Further, a pool of numbers, if available to all providers serving a defined area, need only be large enough to accommodate the collective needs of those providers. 

1.2
Purpose

The purpose of this document is to define the technical and operational requirements, the system requirements, and functions of the Pooling Administrator.  It also serves as an umbrella document to the industry guidelines, FCC orders, technical standards and technical requirements that support thousands block number pooling so that the Respondent will be able to ascertain the full functionally required of the designated National Pooling Administrator. The Respondent will be required to respond to this document as well as requirements and additional particulars contained in all reference documents. 

The document provides a framework for the Respondent to generate a firm fixed pricing schedule, which includes detailed descriptions of the system, functions and services described in these requirements.  This information will then be used to evaluate vendor responses to the administrative and assignment tasks and functions, as well as the system required for thousand block telephone number pooling.  The selected vendor is expected to perform the duties of the National Pool Administrator for the designated Term of Administration. 

References to blocks, pools, or administrator throughout this document are specific to thousand-block (NXX-X) number pooling in the United States only, unless otherwise specified.

1.3
Scope

The Pooling Administrator will serve as the designated entity responsible for administering thousands block number pools by assigning, managing, forecasting, reporting and processing data that will allow service providers in a rate area designated for thousand block pooling to receive telephone numbers in blocks of 1,000. 

The volume of data and real time access to that data by multiple users requires that the Pooling Administrator obtain and maintain a system that houses pooling related data.  The pooling administration system must have a web interface to facilitate timely access and data filing capabilities, allow for generation of reports, and interface with all designated parties. 

1.4
Attributes

The Pooling Administrator is an independent, neutral third party who is responsible for the fair and efficient overall administration of pooled NANP numbering resources. The Pooling Administrator must also ensure that domestic numbering administration is effective, while leveraging the expertise and innovation of industry to promote number conservation.  

1.5
Objectives

The main objectives of the Pooling Administrator in the United States are: 

1. Provide a standardized approach and application of all administrative pooling guidelines; 

2. Develop tools and implement a system containing both hardware and software to facilitate the assignment, tracking and data reporting requirements; 

3. Maintain interfaces with the North American Numbering Plan Administration (NANPA), Number Portability Administration Center (NPAC), Service Providers, and Regulators.

4. Maintain and plan for adequate pool inventory numbering resources for the short and long term. 

1.6
Responsibilities

The Pooling Administrator is required to perform the day-to-day number resource assignment and administrative activities with a long-term focus, as well as interact with the NANPA and the NPAC.  The Pooling Administrator is also required to provide and maintain a system to support all day-to-day and long term pooling functions.

1.6.1
Management

The Pooling Administrator must implement a planned approach utilizing effective forecasting and management skills in order to make the industry aware of the availability of numbering resources to meet the industry’s current and future needs and support the NANPA’s overall responsibility to promote the continued viability of the NANP resource

1.6.2
Performance

The Pooling Administrator will be responsible for maintaining the security, reliability, performance, and flexibility of the pooling system. The system must be user friendly and   not impose a burden on Users. The system should protect and not disregard the sensitive nature of any information provided by Service Providers, NANPA or the NPAC. 

1.7
Interaction

The Pooling Administrator, like the NANPA, is also responsible for establishing and maintaining relationships with appropriate governmental and regulatory bodies; e.g., FCC, and state regulatory agencies and addressing policy directives from these bodies. 

1.7.1
Relationships

These and other relationships require that the Pooling Administrator have the necessary administrative staff to handle the legal, financial, technical, administrative, operational, industry, and regulatory issues relevant to the management of all pooled numbering resources.

1.7.2
Assets 

The Pooling Administrator must have the necessary equipment, facilities, and proper billing arrangements to manage the pooled resources.

1.8
Policy Objectives

The Pooling Administrator must adhere to the broad policy objectives for NANP administration, such as:

1. Must seek to facilitate entry into the communications marketplace by making numbering resources available on an efficient, and timely basis to communications service providers;

2. Should not unduly favor or disadvantage any particular industry segment or group of consumers.  

3. Should not unduly favor one technology over another.  

1.8.1
Delegation

At all times the Pooling Administrator must understand that: 

1. The NANP Administration functions of CO Code Administration, NPA Assignment, and Relief Planning are among the duties currently being performed by NeuStar.  

2. Thousand (NXX-X) blocks are North American Numbering Plan (NANP) resources.

3. Pooling Administration entails similar collateral responsibilities as do CO codes, such as data collection, forecasting, data security, and reporting. 

4. Existing obligations and agreements related to national numbering policy and administration in a CO (NXX) code environment will also be applied in a similar manner when administering pooled (NXX-X) resources. 

1.9
Intellectual Property

The FCC specifies the Intellectual Property Rights and Rules. The rules for the NANPA
 will apply to the Pooling Administrator.  The FCC will determine the final Intellectual Property Rights and Rules that apply to the Pooling Administrator.

The Pooling Administrator shall transfer and assign all US and foreign rights and interests to all Intellectual Property created by or for the Pooling Administrator in its provision of Pooling Administration Services free of charge to the FCC or its designee. Additionally, the Pooling Administration system and associated hardware and software all transfer free of encumbrances or liens.  

1.10
Definitions, Acronyms, and Abbreviations

See Appendix A.

Section 2.0
Pooling Administration Requirements

These functional requirements describe the administrative tasks and sub-components of the Pooling Administrator’s responsibilities and duties.  This is not an all-inclusive list.  The Respondent should also refer to related industry guidelines, regulatory orders issued by the FCC, interim pool administrator documentation, technical standards, and North American Numbering Council (NANC) related NPAC documentation.  A listing of specific reference documentation can be found in Appendix B.

The Respondent shall provide their commitment to adhere to these operational requirements. 

2.1
Hours of Operation

The Pooling Administrator must be available a minimum of five days a week, eight hours a day in all time zones covered by the NANP where pooling has been implemented. 

2.1.1
Contact

The Pooling Administrator must provide a mechanism; e.g., voicemail, email, and facsimile,  to be accessible on a 24-hour basis in order to meet the needs of the clients.  

2.1.2
Responsiveness 

It is expected the Pooling Administrator will respond within one business day to general inquires or questions made outside the normal business hours.  

2.1.3
Holidays

The Pooling Administrator will observe the following holidays: New Years Day, Memorial Day, Independence Day, Labor Day, Thanksgiving Day, and Christmas Day.    

On an annual basis, the Pooling Administrator will post a list of recognized holiday dates on their web site.  

2.2
Organization

The Respondent shall provide an organizational chart that depicts the pooling administration organization by specific job functions, and by organizational hierarchy.   

The Respondent shall also provide copies of all job descriptions that correspond to the organizational chart as part of their proposal.

2.2.1
Formation

The Respondent will also ensure that the pooling administration organization is not impacted by other functions that may be performed by the Respondent’s company.

The Respondent shall provide a statement that certifies that the Pooling Administration functions will not be impacted.  

If there are other corporate functions that are being performed or to be performed by the Respondents Company during the Term of Administration of the Pooling Administrator, the Respondent shall provide, as part of their proposal, a listing of those additional functions.  

If at any time the Pooling Administrator’s company adds, modifies or ceases to perform these functions, the Pooling Administrator is required to provide a revised listing to the NANC and the FCC.  

2.3
Staffing

Pooling Administration staffing will be at appropriate levels to ensure that the Administrator can efficiently perform the functions as identified.  

The Respondent shall provide staffing details sufficient to demonstrate that the pooling administration organization will at all times be sufficiently staffed to meet the demands of the work.

2.3.1
Availability

Staff should be available a minimum of five days a week, eight hours a day for each respective pooling time zone. 

Pooling Administration hours of operation must allow block applicants and block holders in all time zones access during the majority of the client’s core business hours.  

2.3.2
Core Hours

Core business hours for the Pooling Administrator will fall between 8:00am and 5:00pm Monday through Friday local time, excluding holidays.  

However, if circumstances warrant, they must be available at other times to meet the needs of the industry.  

2.3.3
Physical Location

The physical location of the administration facility is at the discretion of the Respondent.  The Respondent shall provide the facility location as part of their response.

2.3.4
Coverage

The Respondent needs to produce a plan, when responding to these requirements, which demonstrates how coverage will be deployed to meet the pooling requirements of clients across the nation.  This plan shall be updated as necessary as pooling is introduced across the country.

2.3.5
Travel

Pooling Administration staff must be able to travel, when necessary, to meet the needs of the industry (e.g., INC, NANC, conduct pooling administration seminars, NPA jeopardy situations).

The Respondent must identify travel costs, or when included in any identified overhead category, the inclusion of travel must be clearly stated as part of that category in any response.

2.3.6
Experience

The staff must be trained or have equivalent experience in the areas of customer service and information technology, including, but not limited to:

1. Email, web-based software applications and navigation tools, and Internet browsers

2. Telephone and call tracking systems, and tools

3. Problem and change tracking system and tools

4. Ongoing training

Respondent shall provide details on training and expected experience of all pooling administration staff members.

2.3.7
Conflicts

Staff members of the Pooling Administrator and any parent organization must be kept entirely separate.  

Staff members of the Pooling Administrator may not represent the interests of the Pooling Administrator’s parent company in any respect.  

Conversely, representatives of the Pooling Administrator’s parent company, nor any divisions or departments thereof that are not direct, 100% dedicated, employees of the Pooling Administrator, may not represent the interests of the Pooling Administrator.

2.4
Subcontractors

Subcontractors may be used to perform work under this, or subsequent, Terms of Administration.  

2.4.1
Notification 

If a Respondent intends to use subcontractors to perform pooling administration functions, the Respondent must identify in their proposal the names of the subcontractors and the portions of the work the subcontractors will perform that is expected or known at the time the proposal is submitted. 

2.4.2
Responsibilities of Pooling Administrator

Proposals must identify functions and development work anticipated to be performed by subcontractors.  If a proposal with subcontractors is selected or subcontractors are used to perform work after the Respondent is designated the Pooling Administrator, the Respondent must provide the following information to the FCC Contracting Office concerning each prospective subcontractor within five working days from the date of official selection or within thirty days of hiring any subcontractor:

1. Complete name of the subcontractor

2. Complete address of the subcontractor

3. Type of work the subcontractor will be performing

4. Percentage of the work that the subcontractor will be providing

5. Evidence of the work the subcontractor will be providing

6. A written statement, signed by each subcontractor, that clearly verifies that the subcontractor is committed to render the services required by the contract

7. Evidence, as set out in relevant sections of this RFP, that the subcontractor meets all applicable neutrality requirements

8. Written proof subcontractor has executed a non-disclosure agreement.

2.4.3
Condition

The Respondents failure to provide this information within the time set may cause their proposal to be considered non-responsive and be rejected or the contract may be held in default.

2.4.4
Substitution

The substitution of one subcontractor for another may be made only at the discretion of the FCC. 

2.5
Changes in the Environment 

The FCC may issue rules, requirements or policy directives in the future, which may increase, decrease or otherwise modify the functions to be performed by the Pooling Administrator. 

2.5.1
Process

Accordingly, after a Pooling Administrator is selected, the FCC, the NANC and/or the Industry Numbering Committee (INC) may establish NANP numbering resource plans, administrative directives, assignment guidelines (including modifications to existing assignment guidelines), and procedures that may have an effect on the functions performed by the Pooling Administrator.

2.5.2
Changes

The Pooling Administrator must review changes when numbering resource plans; administrative directives, assignment guidelines and procedures are initiated or modified to determine if there is any impact. 

2.5.3
Notification

The Pooling Administrator shall then, within a period of not more than 20 business days from said event; e.g., the date INC issues the “official” guideline(s), provide the FCC and the NANC with written notice regarding these changes and summarize the potential impact of the changes upon service and cost, if any. 

2.5.4 
Roles

The NANC will review the notice and provide a recommendation to the FCC regarding the effect of the Pooling Administrators notice and supporting documentation, as it believes the changes are necessary.  

The Pooling Administrator is also required to comply with state regulatory decisions, rules and orders with respect to pooling, as applicable, as long as they are not in conflict with FCC decisions, orders and rules and are within state jurisdiction.

2.6
Requests for Pooling Information

The Pooling Administrator will, upon request, provide information and answer questions regarding thousand block number pooling administration, processes, procedures, interfaces, and services in a timely manner.  

2.6.1
Referrals

In addition, the Pooling Administrator will provide information on how to obtain documents related to pooling, including guidelines, by either referring the requestor to web sites where the information is available or by providing electronic copies of the information via e-mail to the requestor.

2.7
Dispute Resolution 
Disputes may arise within industry numbering activities and the Pooling Administrator must be prepared to participate in dispute resolution by providing guidance and/or historical data. 

2.7.1
Responsibilities

The Pooling Administrator will, in all cases, follow the pooling guidelines and FCC rules that are in effect at the time that the dispute arises.  

2.7.2
Sources of Dispute

These disputes could arise from a variety of sources including the performance of the NANP activities, from industry forum activities, from conflicting government or regulatory policy directives or directly from the NANC.  

2.7.3
Involvement

The extent of involvement of the Pooling Administrator in the resolution of disputes will depend on the nature and origin of the dispute.

2.7.4
Process

If performance problems are identified by a telecommunications industry participant, the NANC and the Pooling Administrator shall investigate the compliant and report back, within a period of not more than 60 business days from the date of notification to the NANC of the compliant, to the telecommunications industry participant on the results of such investigation and any corrective action taken or recommended to be taken.  

2.7.5
Corrective Action

The Pooling Administrator and the NANC shall be permitted reasonable time to take any corrective action.

2.8
Audits

2.8.1
For Cause Audits 

In the performance of its numbering administration duties and in meeting its responsibilities, the Pooling Administrator may encounter situations that may alert them to a possible noncompliance with the industry guidelines that warrants the need for a “For Cause” audit. 

In these situations, the Pooling Administrator will document its observations and inform and forward relevant information, which contains the details of the possible infraction to the designated auditor or appropriate regulatory agency for disposition. 

2.8.2
Audits of Service Providers

The Pooling Administrator will be required to provide specific data to an auditor in order to facilitate the random audit of a service provider.

The Respondent shall describe the process to be used to assist the Auditor, if requested.

2.8.2.1
Guideline Compliance Issues

The Pooling Administrator may encounter a service provider that is not in compliance with the assignment guidelines. 

When a noncompliance situation is suspected, the Pooling Administrator will, prior to fulfilling an assignment request, request additional service provider information, from the NANPA and/or the applicant, or other sources to determine if the service provider is compliant with the prerequisite industry guidelines. The Pooling Administrator will evaluate the information and determine if the assignment request should be denied.  

2.8.2.2
Pooling Administrator Audit Obligations

Note that the Pooling Administrator has “service provider compliance verification obligations” in the same respect as does the NANPA, namely to perform in a non-discriminatory fashion “For Cause” audits in connection with a service provider’s application for resources, if necessary to verify compliance prior to fulfilling any block application request.

The Respondent shall provide, as part of their response, the details of how service provider verification obligations will be met.

2.8.3
Industry Auditor

The Pooling Administrator shall, subject to reasonable confidentiality restrictions, provide the Auditor and /or the FCC or its designees, reasonable access during Normal Business Hours to:

1. Pooling Administrator’s staff;

2. Books and records and supporting documentation relating to the Services and the Service Element fees payable  under their Updated Thousand Block Pool Administrator Response, excluding Pooling Administrator’s cost information; 

2.8.3.1
Restrictions

The Auditor and its representatives will comply with any reasonable restrictions imposed by the Pooling Administrator to minimize any disruption to Pooling Administrator’s normal operations.

The Respondent shall provide any Auditor restrictions and supporting processes with their proposal.

2.8.3.2
Office Facilities

For a reasonable period of time, the Pooling Administrator shall provide to the designated Third Party Auditor reasonable amounts of office space, office furnishings, telephone and facsimile service, utilities, office-related equipment, and duplicating services that auditors may reasonably require to perform audits. 

Such facilities and related assistance shall be identified and provided as part of the Respondents proposal.

2.8.4
Audit of the Pooling Administrator

The Pooling Administrator will also be subject to an audit by the designated industry Auditor. 

2.8.4.1
Results

If any audit results in the Pooling Administrator being notified that it is not in compliance with any law, regulation, or audit requirement relating to its administration, the Pooling Administrator shall be required to take actions to correct any non-compliance.

2.8.4.2
Compliance

The Pooling Administrator shall bear the expense of any such compliance work, unless such compliance work is required to bring the Pooling Administration Services into compliance with a legal, regulatory or audit requirement that: 

1. Is imposed on the industry or the Pooling Administrator and impacts the Pooling Administration Services rendered hereunder or

2. Has not been previously identified by NANC or the industry as a requirement of the Pooling Administration Services.  

2.8.4.3
Costs

The Respondent shall provide as part of their response the process and associated cost for supporting the industry auditor’s work.

2.9
Data Security 
Due to the proprietary and/or sensitive nature of some information that will be sent to the Pooling Administrator, proper security measures must be taken.  

The Respondent shall provide proposed pooling administration security measures as part of their response.

2.9.1
Secure Work Area

This includes the establishment of a secured work area with limited access and secured record retention practices.  

2.9.2
Secure Systems

In addition, appropriate security will be required for any and all computer systems, which contain number pooling assignment information and proprietary applicant information, including any system that is connected to any telecommunications network.  

The Respondent shall provide in their response what data security measures they will take to ensure the safety of all proprietary information.

2.10
Pooling Implementation Roll Out Schedule 

The FCC
 established a national pooling rollout schedule that is divided in three-month segments, with the first round of implementation beginning nine months after the selection of the Pooling Administrator.  

2.10.1 

Initial Task

The Pooling Administrator, as an initial task, must identify the largest 100 MSAs within each NPAC region, identify states with pooling trials initiated pursuant to delegated authority from the FCC, and identify any NPAs currently in jeopardy, which are scheduled to exhaust within one year.

2.10.2

Staggered Deployment

A staggered deployment of number pooling is required to avoid, as much as possible, potential overloads of the telecommunications network, primarily with the depletion of Service Control Points (SCP) capacity.  

2.10.2.1
Accommodation

The rollout should encompass a maximum of three NPAs in each Number Portability Administration Centers (NPAC) region
 per quarter.  

2.10.2.2
Deployment Process

The initial deployment schedule will include NPAs that were initially pooled in state trials; NPAs and jeopardy NPAs
 in the largest 100 MSAs; and new NPAs.  

2.10.2.3
State Pooling Trials 

The National Pooling Administrator will obtain the list of NPAs that are associated with state ordered number pooling trials from the designated interim state Pooling Administrator.  

2.10.2.4
National Pooling Terrain 

The National Pooling Administrator will also obtain the NPAs associated with the top 100 Metropolitan Statistical Areas (MSAs), the projected current exhaust of these NPAs and the NPAs that are in jeopardy from the NANPA.  

2.10.2.5
Exceptions

NPAs that will exhaust in less than a year from the proposed deployment quarter will not be treated as priority NPAs for pooling implementation.

2.10.3
Timeframe to Establish Implementation Schedule

The Pooling Administrator will be required to establish the first quarter rollout schedule and submit it to the FCC Common Carrier Bureau for approval within 60 days after being selected.  

The roll out schedule should also be provided to the involved states.

2.10.3.1
Notification Process

The Pooling Administrator will submit to the Common Carrier Bureau the roll out schedule for each subsequent quarter at least 90 days prior to the effective date of that schedule. 

The Pooling Administrator is to release its proposed schedule to the industry 90 days before each quarter begins.  

2.10.3.2
Contact Details

The Pooling Administrator will obtain a list of local number portability capable carriers providing service in the targeted NPAs from the NANPA to perform this notification requirement.

2.10.3.3
Administrative Timing

The timeframe for completion of the necessary administrative work to enable an NPA to be ready to pool should be at least three months.  Therefore, it is anticipated that as many as 126 NPAs will be converted to the national pooling framework during the expected Term of Administration. 

2.10.3.4
Pooling Conversion

As a result of the deployment schedule, up to twenty-one NPAs will be converted to thousand-block pooling each quarter.  

Generally, the rollout of the national number-pooling framework will first occur in NPAs that are located in the largest 100 MSAs. 

Each rate area
 within the designated pooled NPA will have its own pool of numbering resources.  

2.10.3.5
NPA Pooling Inclusions

Where an NPA encompasses areas both inside and outside of the qualifying MSA, pooling will be initially required only in those rate areas within the MSA.  

2.10.3.6
Implementation Schedule Development

The schedule for developing the national number-pooling framework deployment will be as follows within the top 100 MSAs:

1. NPAs associated with state trials that are pooled or scheduled to be pooled consistent with the FCC delegated authority will be converted to the national framework; 

2. Jeopardy NPAs whose projected exhaust date is greater than one year at the time pooling is implemented in the NPA.  This determination should be developed in order of projected exhaust date, i.e., 2nd quarter 2002 followed by 3rd quarter 2002 and so on;

3. New NPAs;

4. NPAs not in jeopardy whose projected exhaust date is greater than one year at the time pooling is implemented in the NPA.  This determination should be developed as described above.

2.10.4
Modifications and Changes to Implementation Schedule

State commissions are permitted to choose to opt out of the rollout schedule on a temporary basis by informing the Pooling Administrator of their decision three months prior to the rollout date.  

2.10.4.1
NPA Substitutions

If a state opts out of the schedule, the Pooling Administrator may replace the NPA with a NPA that meets the conditions specified above or may be directed by the FCC to substitute another NPA.  This substitution would be in response to granting a state’s petition that an NPA outside of the top 100 MSAs be considered in the pooling rollout schedule.  

State commissions are also permitted to substitute the NPA listed in the rollout schedule with an alternative NPA if conditions specified above are met.  

2.10.4.2
State Substitution Notification

A state commission must notify the Pooling Administrator of its decision to revise the schedule 15 days after the deployment schedule is released.  

2.10.4.3
Change Notification

If any changes are made to the schedule, the Pooling Administrator is required to notify the impacted service providers and state commissions within 10 calendar days after the Pooling Administrator receives the approved revisions.

2.10.5
Start of Implementation Schedule

It is expected that the national thousand block pooling rollout will begin mid-2001.  

The rollout of the national number-pooling framework, for purposes of this contract, will be limited through November 2002.  

2.10.6
Top 100 MSAs for Pooling Deployment Schedule

The Pooling Administrator, as an initial task upon its appointment, must identify the largest 100 MSAs spread across all NPAC regions, note the pooling trials initiated pursuant to delegated authority from the FCC, and identify the jeopardy NPAs by NPAC region which are scheduled to exhaust within one year.

The Pooling Administrator should note that pooling volume is not based on the number of NPAs, but rather is weighted by the number of rate areas and the number of participating service providers.  The following chart is provided for informational purposes, as an example of what can be used by the Pooling Administrator to establish the national pooling roll out and implementation schedule.

Table 1

	MSA Rank
	CITY
	STATE

	1.
	Los Angeles
	CA

	2.
	New York
	NY

	3.
	Chicago
	IL

	4.
	Philadelphia
	PA

	5.
	Washington
	DC

	6.
	Detroit
	MI

	7.
	Houston
	TX

	8.
	Atlanta
	GA

	9.
	Boston
	MA

	10.
	Riverside
	CA

	11.
	Dallas
	TX

	12.
	Minneapolis
	MN

	13.
	Nassau
	NY

	14.
	San Diego
	CA

	15.
	Orange Co.
	CA

	16.
	St. Louis
	MO

	17.
	Phoenix
	AZ

	18.
	Baltimore
	MD

	19.
	Pittsburgh
	PA

	20.
	Cleveland
	OH

	21.
	Oakland
	CA

	22.
	Seattle
	WA

	23.
	Tampa
	FL

	24.
	Miami
	FL

	25.
	Newark
	NJ

	26.
	Denver
	CO

	27.
	Portland
	OR

	28.
	Kansas City
	KS

	29.
	San Francisco
	CA

	30.
	Cincinnati
	OH

	31.
	San Jose
	CA

	32.
	Norfolk
	VA

	33.
	Fort Worth
	TX

	34.
	Indianapolis
	IN

	35.
	Milwaukee
	WI

	MSA Rank
	CITY
	STATE

	36.
	Sacramento
	CA

	37.
	San Antonio
	TX

	38.
	Columbus
	OH

	39.
	Fort Lauderdale
	FL

	40.
	Orlando
	FL

	41.
	New Orleans
	LA

	42.
	Bergen
	NJ

	43.
	Charlotte
	NC

	44.
	Buffalo
	NY

	45.
	Salt Lake City
	UT

	46.
	Hartford
	CT

	47.
	Providence
	RI

	48.
	Greensboro
	NC

	49.
	Rochester
	NY

	50.
	Las Vegas
	NV

	51.
	Nashville
	TN

	52.
	Middlesex
	NJ

	53.
	Memphis
	TN

	54.
	Monmouth
	NJ

	55.
	Oklahoma City
	OK

	56.
	Grand Rapid
	MI

	57.
	Louisville
	KY

	58.
	Jacksonville
	FL

	59.
	Raleigh
	NC

	60.
	Austin
	TX

	61.
	Dayton
	OH

	62.
	W. Palm Beach
	FL

	63.
	Richmond
	VA

	64.
	Albany
	NY

	65.
	Honolulu
	HI

	66.
	Birmingham
	AL

	67.
	Greenville
	SC

	68.
	Fresno
	CA

	69.
	Syracuse
	NY

	70.
	Tulsa
	OK

	71.
	Tucson
	AZ

	72.
	Ventura
	CA

	73.
	Akron
	OH

	74.
	El Paso
	TX

	75.
	Omaha
	NE

	76.
	Albuquerque
	NM

	77.
	Tacoma
	WA

	78.
	Scranton
	PA

	MSA Rank
	CITY
	STATE

	79.
	Knoxville
	TN

	80.
	Gary
	IN

	81.
	Toledo
	OH

	82.
	Allentown
	PA

	83.
	Harrisburg
	PA

	84.
	Bakersfield
	CA

	85.
	Youngstown
	OH

	86.
	Springfield
	MA

	87.
	Baton Rouge
	LA

	88.
	Jersey City
	NJ

	89.
	Wilmington
	DE

	90.
	Little Rock
	AR

	91.
	New Haven
	CT

	92.
	Charleston
	SC

	93.
	Sarasota
	FL

	94.
	Stockton
	CA

	95.
	Ann Arbor
	MI

	96.
	Mobile
	AL

	97.
	Wichita
	KS

	98.
	Columbia
	SC

	99.
	Vallejo
	CA

	100.
	Fort Wayne
	IN


2.10.7
Number Portability Administration Centers with Assigned States

The following list identifies each of the number portability NPAC regions. The list also contains the states that are associated with each of the seven NPAC regions in the United States. There is one Limited Liability Corporate (LLC) that manages the contractual relationship with the NPAC vendor and must be contacted by the Pooling Administrator to coordinate interfaces with the NPAC and to obtain information necessary for the successful transitioning of existing state pooling trials.

MID ATLANTIC REGION
New Jersey

Pennsylvania

Maryland


Delaware

West Virginia

Virginia

DC

MID-WEST REGION
Illinois


Indiana


Ohio

Michigan

Wisconsin

SOUTHWEST REGION
Missouri

Oklahoma

Kansas

Texas


Arkansas

WEST COAST REGION
California

Nevada

Hawaii

WESTERN REGION

Washington 

Oregon


Montana

Idaho


Utah


Arizona

Wyoming

Colorado

New Mexico

North Dakota

South Dakota

Nebraska

Minnesota

Iowa

SOUTH EAST REGION

Kentucky

Tennessee

North Carolina

South Carolina
Louisiana

Mississippi


Alabama

Georgia

Florida

NORTHEAST REGION

Maine


New Hampshire
Vermont

Connecticut

Rhode Island

New York

Massachusetts

2.10.8
Transition Plan for State Pooling Trials

The selected Pooling Administrator will be responsible for coordinating the transition to national thousand block pooling as defined by the FCC in any areas where existing state pooling trials have been implemented.

2.10.8.1
Activities

In fulfilling this requirement the selected Pooling Administrator will be responsible for all activities necessary to affect a complete transfer of all interim-pooling responsibilities. 

 The major tasks are listed below but the list is not all-inclusive:

1. Conduct and coordinate all meetings with the interim state trial Pooling Administrator, the state regulator, the regional LLCs, NPAC, NANPA and all service providers participating in each thousands-block number pooling area in a given state to establish a schedule, a plan, and the eventual transfer of pooling administration duties.

2. Develop and establish a transition plan and schedule for the transition/transfer, which is to be completed within 45 days of the date that the Pooling Administrator is selected.  

(i) In order to generate the transition plan and schedule, the Pooling Administrator shall incorporate and accommodate contractual arrangements that have been made between the LLCs, the state regulators, and the interim Trial pooling administrator. 

(ii) The Pooling Administrator shall incorporate and reference applicable state orders, and contracts when formulating the plan.

3. Arrange for and compile the transfer of all pooling records from the Trial Pooling Administrator to the national Pooling Administrator.

4. Document for each pooling trial all and any differences between the way pooling had been implemented and conducted during the trial and the way pooling will be implemented and conducted under the national guidelines.

5. Inform all participants of the transition plan noting any differences between the existing pooling implementation and the national implementation as part of the transfer process.

6. Modify the transition plan and schedule if necessary, after the transition plan and schedule has been reviewed with the Trial Pooling Administrator, the state regulator, the LLC, NPAC, and all Service Providers participating in the pool.

7. Conduct a transparent transfer of the pooling administrative responsibilities from the Trial Pooling Administrator to the national Pooling Administrator.

2.11
Industry Inventory Pool 

The Pooling Administrator is responsible for all activities associated with the industry inventory pool establishment.

The objective of the industry inventory pool is to maintain sufficient thousand blocks to ensure that all participating service providers’ requirements can be met.  

2.11.1
Pool Inventory Level

The quantity of thousand blocks for example that need to be maintained in the inventory pool should be determined using the following criteria:

1. Number of service providers participating in the rate area

2. Individual forecasts provided by each pooling participant

3. The anticipated assignment rate of thousand blocks from the inventory pool

4. A six month inventory level.

2.12
Industry Inventory Pool Establishment Timeline
The Pooling Administrator is responsible for developing the inventory pool implementation timeline in consultation with the industry.  This timeline contains all the steps and dates that participating service providers will be required to meet in order to implement thousand block pooling in a designated pooling rate area.  

2.12.1
Purpose

The timeline is specific to rate areas that have not established thousand block pooling prior to the selection of the national Pooling Administrator.   

2.12.2
Activities

The timeline will include the following activities:

1. Designation on the pooling roll out schedule 90 days prior to the start of pooling in a rate area

2. First Implementation Meeting

3. Forecast Report Date

4. Block Protection Date

5. Block Identification Date

6. Date for completion of the industry inventory pool surplus or deficiency

7. Block donation date

8. Pool’s start and block allocation date

9. Account for all blocks with ten percent or less contamination

2.12.3
Exceptions

Rate areas that have established thousand block number pooling, as part of FCC State delegated authority, will require a separate transition timeline.  

This timeline should be jointly developed between the participating state regulator, the National Pooling Administrator, the interim State Pooling Administrator, and participating service providers. 

2.12.4
Additional Details

Additional details regarding requirements for establishing the industry inventory pool can be found in the INC Thousand Block (NXX-X) Pooling Administration Guidelines.

2.13
Block Assignments

Participating service providers will submit applications for block assignment to the Pooling Administrator after the rate area inventory pool start date.  

2.13.1
Application Submittals

Block applications must be transmittable through the Pooling Administration web site, email or by electronic file transfer (EFT) batch-processing standard. 

2.13.2
Authenticity

These electronic transmissions will be considered as an electronic signature and the Pooling Administrator’s system must verify authenticity using established criteria before processing the request.  

2.13.3
Alternative Submittals

In addition, the Pooling Administrator must be capable of supporting block application submittals that utilize facsimile transmissions.  

2.13.4
Due Diligence

The Pooling Administrator is responsible for assessing the block applicant’s application to verify that it meets all requirements in order to have a block assigned.  

At a minimum: 

1. Block applicants must be licensed or certified to operate in the rate area, and if required demonstrate that all applicable regulatory requirements have been met (e.g. facilities readiness test)

2. Validate Months to Exhaust with block growth applications

3. Have filed a current Central Office Code Utilization Survey (COCUS) Report for the requested rate area NPA with the NANPA

4. Confirm with the NANPA that the service provider is in good standing and that no known ineligibility conditions exist (or are under investigation) in any jurisdiction prior to assigning resources to that service provider.

2.13.5
Source

Applications will be assigned from both contaminated and non-contaminated inventoried pooled blocks.  

Contamination occurs when at least one telephone number within a donated thousand block is not available for assignment to customers of the block holder.  

2.13.6
Applicant Treatment

The Pooling Administrator is responsible for ensuring that blocks are assigned in a fair and non-discriminatory manner.  In addition, information requested from participating service providers should be kept to a minimum and should be uniform for all block applicants.

2.13.7
Inventory Pool

Block assignments will be made from NPA-NXX codes assigned to a single rate area inventory pool.  The inventory pool will be comprised of a rate area boundary, which covers the same geographic area.  Different geographic rate areas will maintain separate inventory pools.  

2.13.8
Rate Area Information

The Pooling Administrator must maintain a current listing of designated rate areas selected for pooling implementation. Therefore it is required that the pooling administration system be capable of implementing additional rate areas. 

The Respondent shall provide details regarding the updating and maintenance of rate area information as part of their proposal.

2.13.9
Required Assignment Processing

After the Pooling Administrator has made a block assignment, the Administrator must update the Local Exchange Routing Guide (LERG) by inputting the necessary information into the RDBS/BRIDS database. 

The Respondent shall provide the details on how they will input necessary pooling information into the LERG database.

The LERG is a product offered by Telcordia Technologies.  

The Pooling Administrator’s ability to interface with the LERG database is dependent upon completing arrangements with Telcordia Technologies.  

These arrangements must be completed prior to beginning the national pooling roll out or the Pooling Administrator will be unable to activate block assignments and provide industry notification via the LERG.  

2.13.10
Problem Resolution Assistance

The Pooling Administrator will also use these records to assist the NANPA, service providers and regulators in resolving some customer complaints as the result of call completion failures.

The Respondent shall provide their record management procedures and assistance to be provided in resolving customer complaints as part of their response.

2.13.11
Notification

The Pooling Administrator has the responsibility of notifying the NPAC of all block assignments to ensure that the appropriate porting activity and industry notification occurs.

2.14
Management of the Pool Inventory

The Pool Administrator will maintain a six-month inventory pool for each rate area in order to meet the forecasted resource needs of participating service providers.  

The Respondent shall provide their management process for maintaining the appropriate inventory level in each rate area pool at all times.

2.14.1
Forecast

Service Providers participating in pooling will submit forecasted demand reports semi-annually to the Pooling Administrator. The Pooling Administrator will use this data to size and manage each rate area pool and will pass this data onto the NANPA.  

The Respondent shall provide the details regarding how the raw forecast data will be complied to determine the resource availability needs for each pooled inventory.

2.14.2
Submission Dates

The pool forecast reporting submission dates are consistent with the COCUS/NRUF reporting dates.  

2.14.3
Forecast Analysis

The Pooling Administrator will perform statistical analysis on all forecasts filed for each rate area inventory pool.  

This analysis will be used by the Pool Administrator to ensure that there are adequate blocks available to meet the expected applications from participating service providers in each rate area pool inventory.  

2.14.4
Block Application Supporting Data

Service providers are also required to furnish months to exhaust reports with each block growth application and to update their forecasted block demand as soon as they become aware of anticipated changes to previously reported forecasted demand.  

The Pooling Administrator must analyze each new forecasted demand report and months to exhaust report filed with block applications to ensure that the rate area inventory pool has the resources available to meet any additional projected demand.  

The Respondent shall provide the process to be used to analyze any and all revised forecast data

2.14.5
Reports

Aggregated Block Holder forecast data reports will also be furnished to the NANPA for consideration in NPA relief and COCUS reporting activities and regulatory authorities may request access to pool data. 

2.15
Replenishment of the Pool Inventory

When rate area pool inventory falls below the projected six-month inventory level, the Pooling Administrator must replenish the pool to ensure that there is a sufficient supply of blocks to meet projected demand. 

2.15.1
Replenishment Process

To replenish the established rate area inventory pool, the Pooling Administrator must select a LERG Assignee.  

The LERG Assignee is the designated service provider who applies to the NANPA CO Code Administrator on behalf of the Pooling Administrator for an NXX assignment on behalf of the rate area inventory pool. 

2.15.2
LERG Assignee

The LERG Assignee is then responsible for inputting the CO Code Part 2 application information into the LERG, and for maintaining vacant or blank number treatment on the entire NXX until blocks have been assigned.  

The process for the Pooling Administrator to use in selecting a LERG Assignee from among pool participants is detailed in the industry pooling guidelines.

2.15.3
Block Assignments

Upon block assignment by the Pooling Administrator, the LERG Assignee is no longer responsible for maintaining vacant / blank number treatment. This duty now becomes the responsibility of the Bock Holder.

2.16
Resource Reclamation

The Pooling Administrator is responsible for initiating the reclamation of assigned blocks that have not met the required criteria to retain the assigned block.  

The Respondent shall describe their pooling administration reclamation process.

2.16.1
Criteria for Reclamation

Specific criteria for block reclamation can be found in the INC guidelines.  

2.16.2
Administrative Responsibilities

At a minimum the Pooling Administrator is responsible for:

1. Appling the criteria to any blocks subject to reclamation  

2. Clarifying any alleged non-use or misuse of an assigned block

3. Notifying the service provider that a block is subject to reclamation

4. Entering disconnect information for the LERG 

5. Notification to the NPAC 

6. Aging the reclaimed block for 90 days before reassigning the block to another applicant

7. If appropriate, notify and coordinate reclamation efforts with the NANPA and applicable regulatory bodies 

2.17
Interfaces      

Service Providers, NANPA, NPAC, LERG, Regulatory Agencies, and the Media 

The Pooling Administrator will interact with the NANPA, the NPAC, the LERG, and with each service provider participating in thousands block pooling. The Pooling Administrator also will also interact with the news media, as well as state and federal regulatory bodies concerned with numbering matters. These interfaces are depicted in Figure 1.

Information and data shared with the news media must be factual in nature and previously made known to the industry, and regulators prior to disclosure.

NeuStar currently is both the NANPA vendor and the NPAC vendor. Telcordia currently is the LERG vendor. Refer to Appendix C for contact information.   

Below is listed each interface required of the Pooling Administrator.    

More detailed discussion of the duties and interactions with other entities can be found elsewhere in this RFP and in the INC Thousands Block Pooling Guidelines.

For each interface, the Respondent shall provide the process and approach to be taken to establish and maintain the viability of the interface.

See Figure 1 on the following page for an illustration of required pooling administration interfaces.  


2.17.1
Interface with NANPA

This interface is the same as that planned for service providers and the NANPA.  The interface is used to forward service providers' NXX requests (those made at the behest of the Pooling Administrator) to the NANPA, to receive NXX assignments consequently made by the NANPA, and to send to NANPA the COCUS or North American Numbering Plan Forecast/Utilization Report (NRUF) forecasting and utilization data for each pooled rate area based on information received from each pool participant. 

2.17.2
Interface with the LERG

The Pooling Administrator must have access to the LERG to perform its administrative functions.  The LERG interface is dial-up modem access.  The interface is used to enter data into the Telcordia Routing Database System (RDBS) for pooled block assignments.  (The RDBS is used to modify LERG data.)  This interface also can be used to view LERG data, as needed.  Telcordia offers other methods of viewing LERG data.  The 

Pooling Administrator will make arrangements directly with Telcordia for LERG access.

2.17.3
Interface with the NPAC

The proposed NPAC interface is e-mail, which is used to notify the NPAC about blocks that are being assigned, and to receive acknowledgement from the NPAC that the block assignment information has been received.  It also is used to receive notification from NPAC that it has broadcast the block assignment data.

See the North American Numbering Council Functional Requirements Specifications, Delta Document for National Number Pooling, NPAC Service Management System Working version 0.54 for NPAC SMS Release 3.0.0 Dated September 14, 1999 for specific details.

2.17.4
Interface with Service Providers

This interface has several forms.  One interface is the same as that planned for the Service Provider /NANPA interface; it is used to receive NXX code requests and to send NXX assignments, in a relay between the NANPA and a service provider.  

Any or all of the following interfaces also may be necessary, depending on the particular service provider with which interaction is taking place: system-to-system (FTP), web site, e-mail, and facsimile.  For example, these interfaces would be used to receive block requests and block donations from the service provider, to send block assignments and requests for block recovery, to notify the service provider when it is to be a pooled NXX code holder or that a pooling related LERG update is completed.

2.17.5
Interface with Regulatory Agencies

This interface, when necessary, is likely to be by voice, facsimile or U.S. mail. For example, the interface may be used to provide a regulator aggregated forecast and utilization data for a pooled area.

The Pooling Administrator may also be called upon to testify in regulatory hearings.  In these cases the Pooling Administrator must ensure that their testimony is specific to the scope and requirements of this contract.

2.17.6
Interface with the Media

The Pooling Administrator will also be required to communicate with the Press.  This requires that the Pooling Administrator retain personnel with public relations skills (e.g., the ability to explain complex number pooling issues to the media and the public consistent with industry positions on numbering issues).  

The Pooling Administrator will be required to prepare press releases and speak to the public in matters relating to thousand block number pooling. 

2.18
Reports

The Pooling Administrator will be required to provide semi-annual reports to the NANPA on the status of each rate area inventory pool.  These reports will coincide with the COCUS / NRUF reporting dates and will contain sufficient forecast and utilization information for the NANPA.

The Pooling Administrator may also be called upon to produce aggregated NPA rate area pool status reports for various state and federal regulatory agencies.  There may be a requirement to produce more reports for regulatory agencies during the initial pooling roll out phase to ensure thousand block pooling implementation results.

2.18.1
Annual Report
The Pooling Administrator is required to produce an Annual Report.  This document is published annually to report on the status of pooling and Pooling Administration.  Its publication should coincide with distribution of the NANPA Annual Report and will be a part of the NANC annual performance review process.  

The annual report will contain at a minimum, but not be limited to:

1. Highlights/significant milestones reached during previous year;

2. Identification of existing and potential pooling areas;

3. Aggregated total by pool of the Service Providers participating in the pooled area;

4. Forecast results;

5. System and performance metrics; 

6. Status of transferable Intellectual Property and other required transferable property;

7. Industry issue identification/feedback;  

8. Volume of reports produced aggregated by regulatory agency, NANC, NANPA and service providers

9. Additional offerings.

2.18.2
Pooling Matrices Report 

The Pooling Administrator will be required to complete certain pooling matrices that contain pooling information to be used in assessing the implementation and benefits of pooling.  An illustration of this matrix is attached in Appendix D.  This form and its content are subject to change and shall be completed by the Pooling Administrator quarterly and forwarded to the NANC.  

The Respondent shall provide as part of their proposal an example of the pooling matrices report that they propose to produce.

2.18.3
Report and Document Distribution

Requested information and reports must be distributed within 24 hours after receipt of the request.  The pooling administration system must be capable of quick processing of raw data into report format to ensure timely disbursement.

In addition, the Pooling Administrator must have the capability to notify and report to all pool participants and regulatory agencies of an unscheduled system shutdown or failure. 
2.19
Performance Measurements
The Pooling Administrator shall be subject to monitoring of its performance by the NANC.  

2.19.1
Assessment Period

On at least an annual basis, the NANC or the designated industry Auditor will formally assess the performance of the Pooling Administrator. 

2.19.2
Remedial Action

The Pooling Administrator is required to implement any remedial action to correct any identified performance problems. 

2.19.3
Pooling Administration Self Monitoring

The performance monitoring process shall include, but not be limited to, an internal, documented performance monitoring mechanism to be developed and implemented by the Pooling Administrator and made available to the industry through the NANC. 

Respondents will describe this self-monitoring mechanism in their proposals.  

2.19.4
Formal Feedback Mechanism

There will also be a formal feedback mechanism developed by the NANC to permit industry participants to provide performance assessment data and recommendations to the NANC.

2.19.5
Events

Monitoring of the performance of the Pooling Administrator shall include performance of tasks in accordance with performance measurements established in this Requirements Document and any associated numbering resource assignment guidelines established by the INC and appropriate regulatory bodies.

2.19.6
Additional Input

The annual assessment process shall not preclude telecommunications industry participants from identifying performance problems to the Pooling Administrator and the NANC as they occur, and from seeking resolution of such performance problems in an expeditious manner.  

The Pooling Administrator and the NANC shall be permitted reasonable time to implement any corrective action.

2.20
Term of Administration

The NANC recommended that the Pooling Administrators contract run concurrently with the existing NANPA contract with the possibility for an extension up to five years.

Section 3.0

Pooling System Requirements 

3.1
Description

The Pooling Administrator will build and maintain a stand-alone pooling administration system.  

This system must include appropriate security measures for maintaining confidential data and provide accessibility for all Service Providers to their own information through an appropriately secured mechanism. 

The Pooling Administration system will include: 

1. All thousand blocks contained in each industry inventory pool 

2. Block assignment and contamination status

3. Allocated to whom

4. All rate areas per NPA

5. Local and NPA specific dialing requirements

6. Reclamation processing 

7. User Profiles and electronic signature verification

8. Electronic application and document tracking

3.1.1
Confidential Treatment

Per the INC Thousand Block Pooling Administration Guidelines, service provider specific data submitted to the Pooling Administrator will be treated as confidential.  

Any data published by the Pooling Administrator will be shown as aggregated.   

3.1.2
Data Integrity

Furthermore, the Pooling Administrator must ensure data/information shared publicly is factual in nature and that findings and their underlying assumptions that are unexpected or significant are first reported to regulatory authorities, the NANC, and the industry prior to public disclosure.

The Respondent shall provide the process to ensure data is factual as part of their proposal 

3.1.3
Mechanized Data Filing Capabilities

The Pooling Administrator is required to adopt, implement, and use any and all data filing interface protocols already adopted and in use between service providers and the NANPA. 

Except as noted, the pooling administration system will offer a web interface and allow for mechanized data input via electronic file transfer (EFT) for thousand block applications and data forecast reports.  

The EFT capability will permit service providers to forward pooled application data for the following forms from the INC Thousand Block Pooling Guidelines, INC 99-0127-023: Part 1A, General Application Information; Part 1B, NPAC Block Holder Data; Part 4, Confirmation of NXX-X Block In Service; Thousand Block Forecast Report and Thousand Block Months to Exhaust (MTE) Certification Worksheets in a predetermined format which the Pooling Administrator would then use to initiate processing within the Pooling Administration system(s).  

3.1.4
Mechanized Data Output Capabilities

Conversely, the Pooling Administrator will also accommodate mechanized data output via EFT to service providers when transmitting Part 3 data and other industry forms/data or reports.

The Respondent shall identify and provide the process for electronic transmission of data. 

3.1.5
Alternative Data Capabilities

The Pooling Administrator will support fax and e-mail submissions related to thousand block documentation (e.g., applications, forecast reports etc.).  

The Respondent shall provide a description of the treatment and conditions that apply in circumstances where the Pooling Administration system is unable to accept documentation via the electronic interface or the web interface.

3.2
Characteristics

The pooling administration system will utilize state-of-the art electronic commerce type functionality. 

The system will allow efficient user interaction and file transfer. 

User file transfer should be no more complicated than using a financial software program to transfer transactions from a brokerage or bank account via the Internet. 

The Respondent will provide a sufficient level of detail to illustrate how the functions and tasks described in the RFP and the other documents will be performed 

3.3
Pooling Administration System

The Respondent must describe the pooling administration technical server environment, including development, test, staging and production servers including but not limited to the following information:

1. Type and use of off the shelf software 

2. Use of customized application software

3. Operating system levels and upgrade strategies for system upgrades

4. Security and user ID assignment for access to block application forms, forecasting reporting forms and each rate area available block inventory

5. Test environment for testing hardware and software

6. Server scripting capabilities and web development tools

7. Support of Internet protocols and standards

8. Knowledge base software

9. Batch (EFT) processing capability

10. System redundancy and recovery process

11. Backup processing and system updates

12. Report distribution capability

3.3.1
System Reliability, Availability, Capacity and Performance

The pooling administration system will be designed for high reliability, including fault tolerance and data integrity features, symmetrical multi-processing capability, and allow for economical and efficient system expansion. 

The pooling system will, at a minimum, adhere to the following availability and reliability requirements:

1. Available 24 hrs, 7 days a week

2. Reliability will be 99.9%.  This applies to all functionality and data integrity.

3. Unscheduled downtime per year will be less than nine (9) hours

4. The mean time to repair all unscheduled downtime per year will be less than one hour

5. Scheduled downtime per year will be less than 24 hours

The pooling administration system design will, at a minimum, provide:

1. Hardware fault tolerance that is transparent to Users

2. Duplexing of all major hardware components for continues operation in the event of system hardware failure

3. If the system becomes unavailable for normal operations due to any reason, including both scheduled and nonscheduled maintenance, service providers must be notified of the system unavailability.

4. When possible, the notification will be made via electronic capabilities.  When this is not possible, the Pooling Administrator will notify Users via identified contact information.

3.4
System Location

The physical location of the pooling administration system facility is at the discretion of the Pooling Administrator.  The only limitation is that the facility must be within the continental United States.  Identification of the proposed pooling administration system location must be included in the Respondents proposal.

3.5
System Facility

The pooling administration system facility may be in a separate building or be part of a larger facility owned or leased by the Respondent. 

3.5.1
Facility Characteristics

If the pooling administration system is located within a larger facility, space allocated to the system must have the following characteristics:

1. Be dedicated entirely for pooling use

2. Be a distinguishable area, separate from other parts of the facility by use of secure access points

3. Be contiguous space so that all pooling administration system personnel are physically located within the same secure area

4. Provide sufficient backup power to maintain operation through electrical outages of at least eight hours

3.5.2
Facility Planning

The amount of space allocated by the Respondent must be specified in their proposal. 

The specification must include square footage and work space layouts for each pooling administration system staff member.  

3.5.3
Facility Organization

It is recommended that each functional area specified in this document have its own distinct work area. 

Any equipment required by the different functional groups should be located within the individual group work area, except for equipment deemed to be common to multiple pooling administration groups (e.g., high-speed printers, data communication controllers) which may be located in a common, secure area.

3.6
System Maintenance

The Respondent must provide a proposed system maintenance schedule with any proposal.

3.7
System Security

The Pooling Administrator will maintain and enforce safety and physical security procedures that conform to the requirement to maintain confidential and proprietary information. 

The Respondent shall provide a pooling administration system safety and physical security details as part of their response.

3.8
System Inspection
Subject to the Pooling Administrator’s reasonable access, security, and confidentiality requirements, the NANC, upon notice to the Pooling Administrator, shall have the right to make visits to the pooling system to review Safety/Security requirements. When making such visits, the NANC all User Data will be respected. These Safety/Security visits may be made no more than four (4) times in any twelve (12) month period excluding any follow-up visits referred to below.  

The Respondent shall identify and provide their Safety/Security requirements and process that will be followed to ensure data security.

If any safety and physical security procedures related to the pooling administration system do not comply with those specified, the Pooling Administrator will correct such   noncompliance within 10 ten days. Failure to correct such deficiencies may result in termination of the Term of Administration. 

The Pooling Administrator will  (i) implement corrective measures, and (ii) give notice of such implementation to Customer and permit Customer to make one or more follow-up visits to the affected Data Center, as necessary, to confirm the deficiency has been rectified.  Customer’s rights under this paragraph shall not in any way limit Customer’s right, with reasonable notice, to visit the Data Center for reasons other than a Safety/Security Visit.

3.9
Web Site

The pooling administration system must contain a web support design that simulates the design, look and feel of the user profile, block application and forecast data reporting forms contained in the INC Thousand Block (NXX-X) Pooling Administration Guidelines.   

The Respondent must provide web based design guidelines, which include but are not limited to: web site performance, support accessibility by Customers, browser specifications, and page load specifications.

The web site must contain self support screens consisting of, at a minimum the following: Application-specific self-help information, pooling FAQs that are text and graphically designed, an e-mail link to the Pooling Administrator, and contact information including telephone numbers for all appropriate staff members.

3.9.1
Availability and Access

The web site must be available 24 hours per day, 7 days a week. This web site should reside on an independent server from the main pooling administration system. 

The web site must be able to support numerous simultaneous interactions to accommodate industry needs.   

The Respondent shall describe their web site capabilities to support multiple users.  

3.9.2
Response Rate

A high degree of response time is required when accessing the web site. The respondent

will provide the minimum and maximum response rate to support accessibility by multiple users.  

3.9.3
Out-of-Service

The pooling administration system and the associated web site must be operational 99.9 percent of the time during a calendar month, excluding scheduled maintenance. Vendor’s inability to deliver services to this level will be deemed “Out of Service”.  This excludes problems due to customers network or equipment.

If an “Out of Service” condition exists for 4 hours (or more) in any 24 hour period, the Vendor must provide an Out of Service credit in an amount equal to 1/30th of the previous months charge for the month in which the outage occurred.

3.9.4
Out-of-Service Notification

The Pooling Administrator is the point of contact for system recovery.  The system must be capable of distributing system status and outage reports to all participants and regulatory agencies. 

The Respondent shall provide their “out-of-service” notification process as part of their response.

3.9.5
Updates 

The web site should always contain current information.  The rate area inventory pool information should have no greater delay than 15 minutes between assignments and web site posting of updates. 

3.9.6
Web Site Self Support

The pooling administration web site must contain self support screens consisting of, at a minimum, the following: pooling FAQs that are text and graphically designed, an email link, and contact telephone number(s).

3.9.7
Support and Maintenance

The Pooling Administrator must maintain a web site with application specific, self help information that is constantly being improved, added to, and updated. This Knowledge Base and other pooling FAQs content for each web application must be updated to ensure current information is available for the public and the Customers use.  

The Respondent must describe the process for completing enhancements to the web site, including how often routine updates occur and how quickly the Pooling Administrator will respond to requests for updating.

3.10 
System and Web Site Development

The Pooling Administrator must work with the Customer during the system and web site development phase to design a web site and pooling administration system that simulates the design, look and feel of the NANPA CO Code Administration system.  

The Respondent must review the NANPA CO Code system requirements for further system and interface specifications in order to adhere to industry accepted technical data filing provisions.   

The Pooling Administrator must interact with the NANC during the development phase to learn Customer’s application content and business rules along with any other information pertinent to the seamless provision of national pooling administration.  Upon designation as the Pooling Administrator, the vendor will be required to hold design and implementation review meetings with the industry every other month until the first set of NPAs have been established under the National Pooling Administrator.

The Respondent shall provide their pooling administration system specifications with their proposal.

3.11
System Report Administration

The pooling administration system must be capable of generating and distributing reports to all requesting users who are entitled to receive reports.    

3.11.1
System Report Validation

The system must be proficient in validating the accuracy of report contents prior to any distribution.  

3.11.2
Help Desk

The Pooling Administrator will also need to be available to assist with interpretation of any system generated report contents.

3.11.3
Report Distribution

Reports generated by the pooling administration system must be capable of being distributed and updated in a timely manner using an electronic mechanism so that distribution and any necessary notifications are automatic.  This distribution system will also need to support and maintain an exploder list for automatic signup for notification distribution.

Reports will also need to be distributed by paper and facsimile when requested.  

Respondent shall describe their report distribution mechanism as part of their response.

3.12
System Testing

The pooling administration system will participate in any pooling test deemed appropriate by the NANC to ensure the efficacy of the national pooling guidelines and associated standards.  

The testing would ensure the efficacy of the uniform pooling resource guidelines, interfaces and standards.  The Respondent shall participate in the development of a descriptive test plan and in the actual test, at no additional cost. 

3.12.1
System Test Plan

Prior to full pooling administration system implementation and turn up, the Pooling Administrator must provide a system test plan.  This plan must contain the selection criteria for service providers to be selected to participate in pooling administration system testing and the timeline and specific pooling administration system elements to be tested. 

The Respondent shall provide a system test plan and timeline as part of their response.

3.12.2
System Test Results

Upon completion of the pooling administration system test, the Pooling Administrator will publish the results of said test.  These results must be readily available to all interested parties.

The Respondent shall provide as part of their proposal the mechanism to announce and distribute pooling administration system implementation and on-going test results.

3.13
System Acceptance

Respondent must provide their pooling administration system project plan and timeline with any response to this proposal.

3.14
System Processing Acknowledgement

The pooling administration system must be capable of generating an acknowledgement to the submitter within eight (8) seconds when a block application or other document and report has been submitted.  

3.15
User Logon System

The system must be able to support access to the pooling administration system data with a unique logon ID and password upon receipt of an approved request form.

3.15.1
Logon System Access

Access is initiated upon receipt of a completed logon ID request form having the proper signature approvals from the requesting organization.  

3.15.2
Logon System Approval 

After access approval, the Pooling Administrator will assign the unique logon ID and appropriate security level corresponding to the type of user requesting access within eight (8) seconds.  

3.15.3
Logon System Security Level 

The user’s security clearance sets the correct level of record access and system capabilities.  

3.15.4
Logon System Password 

After the logon is initialized and entered into the system by the Pooling Administrator, the users are informed of the logon activation, and a completed logon ID request form is sent back to the requestor for their records within ten (10) seconds.

3.15.5
Logon System Problems

User’s experiencing problems in obtaining a logon ID will contact the Pooling Administrator for resolution.  The Pooling Administrator must attempt to resolve all problems in real time.  

3.15.6
User Access Permission Classes

The Pooling Administrator, using the pooling administration system, is responsible for assigning new users the appropriate security permission class.  The Pooling Administrator will exercise absolute control access to all records, and ensure that Users are only allowed access to the appropriate data.  

A system that establishes various classes of User access will need to be developed by the Pooling Administrator.  

Each Respondent must provide the User class of service and corresponding system access arrangement as part of their proposal.  

3.15.7
User Functionality

An authorized User must be able to invoke, at a minimum, the following functionality to query the data contained in the pooling administration system:

1. Rate area pool inventory data

2. Block application forms

3. COCUS reporting forms

4. Previously filed data reports pertaining to the specific User

Users should only be able to retrieve data on a read only basis.

3.15.8
User Profile System Application

A User Profile application process must be developed for the pooling administration system to ensure that there is mechanism to distinguish one system user from another.  The User Profile must include the capability of the system to perform an electronic signature validation to ensure data security, integrity and service provider confidentiality is always maintained. The User Profile application will contain, at a minimum, the contact information for each user, and designated service provider operating company number (OCN).  The Pooling Administrator does not assign the OCN. 

3.16
Unauthorized System Access 

In the event Pooling Administrator becomes aware of an Unauthorized Access to the Pooling Administration System, or User Data, Respondent shall immediately (i) notify the FCC and the applicable User(s) in writing; (ii) investigate the Unauthorized Access; and (iii) subject to reasonable access, security, and confidentiality requirements, provide the NANC, Users, and their respective designees with reasonable access to all resources and information in the Pooling Administrator’s possession as may be necessary to investigate the Unauthorized Access.  

The NANC (together with affected User(s)) shall have the right to conduct and control any investigation relating to Unauthorized Access as it determines is appropriate.

3.16.1
Data Security

Respondent must describe all security mechanisms used to prevent unauthorized access to its computers, and telecommunications equipment, including internal polices, procedures, training, hardware and software, etc.

3.17
System Disaster Recovery
A disaster recovery process must be developed to bring the pooling administration system up within a reasonable period of time.  

The Respondent must provide with its response the disaster recovery plan to restore all support systems (e.g., assignment systems, web site, report distribution) and data files. 

3.17.1
Recovery Costs

In the event of a disaster, the Pooling Administrator must cover all costs associated with rebuilding or recovering the applications systems, records, and related information, which existed prior to the disaster.

3.17.2
System Backup

Backup tapes must be stored off site and generated daily.

3.17.3
System Outage Notification

The Pooling Administrator must notify all participants and regulatory agencies of all system outages and system changes that directly affect the support of pooling administration functions.  

The Respondent shall provide a plan and the process for the system disaster recovery notification.

3.18
Penalty for Non-Performance

The Pooling Administrator must deliver a fully functional and operational thousand block pooling system within nine months of the start of the Term of Administration. 

The system will be compliant with the system project plan, industry guidelines, and Pooling Administrator duties enumerated herein, and other industry/regulatory documents. 

The Pooling Administrator will be subject to penalties if this requirement is not met.  The penalties are as follows as follows: 

1. 30 days late, $500,000 non-refundable payment; 

2. 60 days late, additional $500,000 non-refundable payment; and 

3. 90 days late, full refund of all amounts paid, in addition to the above non-refundable payments, and termination of the Term of Administration. 

3.18.1
Final Acceptance

Evidence of final acceptance will be subject to measurements to be known once finalization of a mutually agreed to system architecture and capability description, project plan, and project milestones is completed. 

3.18.2
Arbitration

Any dispute arising out of or related to system delivery and performance, which cannot be resolved by negotiation, shall be settled by binding arbitration in accordance with the J.A.M.S/Endispute Arbitration Rules and Procedures (Endispute Rules). 

The Pooling Administrator and the industry will share the costs of arbitration, including the fees and expenses of the arbitrator, equally unless the arbitration award provides otherwise.  The Pooling Administrator and the industry each must bear their respective costs to prepare and present its case.

The Arbitrator's authority to grant relief is subject to the United States Arbitration Act, 9 U.S.C. 1‑16 et seq. (USAA), the provisions of this Requirements Document, applicable regulatory orders, and the ABA‑AAA Code of Ethics for Arbitrators in Commercial Disputes. 

The Arbitrator's decision shall follow the plain meaning of the relevant documents, and binds on the Parties. Any Party may appeal a decision of the arbitrator to the FCC.  The Arbitrator shall render a written and reasoned opinion setting forth both findings of fact and conclusions of law.  All post proceedings, except those before the FCC, shall be governed by the USAA.

3.18.3
Default

If the NANC determines at any time that the Pooling Administrator substantially or materially defaults in performing its obligations, the NANC shall immediately advise the Pooling Administration of the default, request immediate action to correct its performance, permit the Pooling Administrator reasonable time to correct its performance and/or will recommend to the FCC and other appropriate regulatory bodies appropriate remedies up to and including termination of the Term of Administration.

3.19
System Documentation

The Pooling Administrator shall, within nine (9) months of the contract award, provide the FCC designated Contract Administrator with copies of: 

1. Configuration manuals or documentation for systems to operate the software. 

2. Operations manuals or documentation for operation of the pooling administration systems including the methods and procedures for operating the system. 

3.20
Pooling System Transfer to Successor  

The Pooling Administrator will transfer in the case of termination or at the expiration of the Term of Administration to a successor, all hardware and software property used in conjunction with the pooling administration system.  This means that everything transfers, including all items attached to the pooling administration system.

In addition any other equipment or physical property associated with the pooling administration day-to-day operation will transfer.  This will include: 

1. The system and all it’s supporting documentation, 

2. All software, 

3. All hardware 

4. Computers and related equipment,

5. Other peripheral devices 

6. All pooling records both current and stored

3.20.1
Transfer Efficiency

The transfer of such physical property will be performed in a manner that will assure an efficient and orderly transition of the pooling administration system and associated equipment to a successor's environment in a fully operational state. 

3.20.2
Cost of Transfer 

The cost of the transfer will be listed as a separate line item within the pooling administration system price but will not be charged until such time as the actual system is transferred.  

3.20.3
Technical Support 

The Pooling Administrator will provide at least 15 working days, but up to 20 working days, if required, of technical support to ensure a smooth transition of the system.  

3.20.4
Documentation 

The Pooling Administrator will provide NANC with copies of:  

1. Configuration manuals or documentation for systems to operate the software. 

2. Operations manuals or documentation for operation of the pooling administration systems including the methods and procedures for operating the system. 

3.20.5
Transition Plan

The Pooling Administrator will provide a detailed plan that that demonstrates the efficient and orderly transition plan and instructions.  

3.20.6
Software Source Code Escrow

An escrow attorney will be selected and designated as the custodian of a copy of the source code. The Pooling Administrator will not be required to pay for the cost of the escrow attorney.

3.20.7
System and Equipment Ownership

System equipment shall not be leased and shall transfer with lien-free title to the NANC or the NANC's designee, without charge.  

3.21
System and Equipment Inventory

The Respondent must identify and provide in their response or on subsequent dates as required, as hardware is purchased, all new hardware model numbers and descriptions. 

This data will be reported as part of the Pooling Administrators annual reporting requirements.

3.22
System Upgrades

The Respondent must provide the details of how the system will be upgraded above and beyond the initial system implementation, including time costs and materials associated with any system upgrade.

Section 4.0
Pricing Elements

The Respondent should include, but need not be limited to, pricing for the following functions: pooling administration system, pooling implementation meetings, pool establishments, block application processing, pool forecasting and reporting, potential changes to established pools, identified enterprise services, and any applicable credits.

The prices quoted for each of the functions shall be inclusive of all start-up, transitional, managerial overhead, hardware, software, maintenance, travel, salaries, office space, heat, light, power, telecommunications, and other costs.

The Respondents bid proposal should contain system and administration pricing elements in both a nonrecurring and recurring per unit cost basis.  

4.1
Volumes  

Block volumes that may be associated with recurring charges should be shown in a 

banded format or grouped format on various levels.  If more than one band level is used,  

the overall effect of the Customer moving to higher band levels should reduce the overall 

cost per element.   

The Respondent should provide a price structure in banded levels in increments of 2500.   

4.2
Volume Discount 

The Respondent is strongly encouraged to offer a volume discount.  

If the Respondent wishes to propose some alternative volume discount methodology, it must be clearly explained and examples provided.

4.3
Pooling Administration System

The Respondent will provide a complete price for the pooling administration system and a separate price for transferring the system to a successor.  The Respondent will also provide the price for the yearly maintenance of the pooling administration system separate from the actual pooling administration system price.

4.4
Pooling Implementation Meeting

It is assumed that a separate meeting for each NPA will not be required in all cases. 

The Respondent will provide a price for holding pooling implementation meetings. 

4.5
Pool Establishment

It is assumed that pools will typically vary in size. The Respondent will provide a pricing structure for establishing pools. 

4.6
Block Application Processing

It is assumed that each application will not take the exact level of effort to process.

The Respondent will provide a price structure for processing block applications, which includes the application assignment volumes anticipated annually. 

4.7
Pool Forecasting and Reporting

The Respondent will provide a price for pool forecasting and data reporting activities associated with each rate area pool inventory management.

4.8
Potential Changes to Established Pools, 

It is assumed that changes will vary in level of effort and complexity.

The Respondent will provide a price for making changes to established pools.  

4.9
Identified Enterprise Services

The Respondent will identify any products and services it intends to offer as Pooling Administrator that are outside of the functions that are contained within this document. 

4.9.1
Product Review 

Before any enterprise products can be offered by the Pooling Administrator, the Pooling Administrator must present to the NANC and the FCC a business plan describing the scope and price for that product offering.  The NANC will review the Pooling Administrators enterprise business plan and provide a recommendation to the FCC regarding the viability of the product offering.

4.9.2
Product Approval

Upon approval of the enterprise product business plan and price by the NANC and the FCC, the Pooling Administrator may provide notification to the industry that the product is available for purchase.

4.10
Optional Pool Reporting 

The following optional item price should be provided separately from other price components.  The Respondent shall provide a price for producing and providing a summary pooling status report.  Anticipated volumes and frequency associated with the production of this report are unknown.  The Respondent shall also provide the assumed volumes used to establish this price component.

4.11
Any Applicable Credits.

The Respondent will propose a credit (refund) structure whereby changes to its job functions and responsibilities that result in a reduction of the effort required to perform those job functions hereby identified within this document will result in a refund.  

This refund credit amount will be reported to the FCC, the NANC and the Billing and Collection Agent.

4.12
Pricing Elements Nonrecurring/Recurring 

The following chart depicts the pricing elements on both a nonrecurring and a recurring basis. 

TABLE 2 


	Pricing Elements
	Nonrecurring
	Recurring

	
	
	

	System 

               (Hardware-Software-Interfaces)


	X
	X

	Pool Administration Rate Area Establishment Fee


	X
	

	Pool Administration per Block Assignment Fee


	X
	

	Pool Administration per Rate Area Management Fee

      Includes:

          Reclamation, Inventory Oversight and

          Replenishment, 

          Forecasting/Utilization Reporting 


	
	X

	General Administration

     Includes:

         Meeting Attendance (INC, NANC)

         Reports

         Misc.

         
	May contained some isolated fees
	X

	Optional 

          Summary Pool Status Reports


	
	X


Definitions, Acronyms, and Abbreviations

Auditor

Neutral Fourth Party vendor selected to audit the telephone number 

administration and assignment functions for the telephony industry in the United States and all NANP Administrators, including the Pooling administrator.

Billing
The cost of pooling administration is a shared cost that is billed to all pooling and non-pooling service providers pursuant to the FCC’s Number Optimization Order, FCC 00-104, dated March 31, 2000. 

Billing and

The designated vendor responsible for managing the pooling 

Collection 

administration financial arrangements between the industry and Agent 


pooling administration vendor.

Block
A range of 1000 pooled TNs within the NPA-NXX, beginning with a station of n000, and ending with n999, where n is a value between 0 and 9.

Block Holder
The recipient Service Provider of a 1K Block from the code holder.  Also defined as the NPA-NXX-X holder in the LERG.

Code Holder  

The code holder is the LERG assignee of the NPA-NXX.

Contaminated
An unavailable number (e.g., working), within a 1K Block, Number 

at the time the 1K Block is donated to the Pooling Administrator.

Customer
The entities that are financially responsible for the contract and will interface with all the functions applications contained with this document.

Effective Date
The date that is considered to be the "ownership switchover" date for the 1K Block from the Code Holder (NPA-NXX owning SP) to the Block Holder (NPA-NXX-X owning SP).  This is the date published in the LERG, and is also used by the Pooling Administrator and the NPAC.

EDR 
Efficient Data Representation is the ability to represent 1000 TNs as a range.

EDR within

A storage mechanism where a 1K range of TNs is represented, 

the NPAC 

stored, and communicated, as a Range entity.

Enterprise 

Functions performed by the Administrator that are outside of the 

Services
requirements and responsibilities detailed within this proposal and associated industry guidelines and regulatory orders.

FAQ


Frequently asked questions
FCC


Federal Communications Commission

Knowledge 

A database provided on a Support Web Site programmed with 

Base
Application-specific, self-help information, that is constantly being improved, added-to, and updated based on information gather from use of the Application.

INC 
The Industry Numbering Committee (INC) is an industry forum operating under the auspices of the Alliance for Telecommunications Industry Solutions (ATIS).  Their mission is to provide an open forum to address and resolve industry-wide issues associated with the planning, administration, allocation, assignment and use of numbering resources and related dialing considerations for public telecommunications within the NANP area. 

LLC
Limited Liability Corporation responsibility for the regional NPACs.
LNP


Local Number Portability 

LRN


Location Routing Number 

MSA


Metropolitan Statistical Area 
NANC
The NANC is a Federal Advisory Committee established pursuant to the United States Federal Advisory Committee Act, 5 U.S.C., App. 2 (1988) (FACA).  The NANC was established to advise the FCC and other NANP member countries on issues related to NANP administration, and to advise the Commission on local number portability administration issues in the United States. The NANC also develops policy recommendations on numbering issues, initially resolves disputes, selects the administrator and provides guidance to the PA as well as the NANPA.  

The NANC’s Charter under the FACA provides that, in carrying out its responsibilities, the NANC shall assure that all NANP administrators support the following policy objectives: 

1. that the NANP facilitates entry into the communications marketplace by making numbering resources available on an efficient, timely basis to communications service providers; 

2. that the NANP does not unduly favor or disfavor any particular industry segment or group of consumers; 

3. that the NANP does not unduly favor one technology over another; 

4. that the NANP gives consumers easy access to the public switched telephone network; and 

5. that the NANP ensures that the interests of all NANP member countries are addressed fairly and efficiently, fostering continued integration of the NANP across NANP member countries. 

NANP
North American Numbering Plan (NANP) is the basic numbering scheme for the public switched telecommunications networks in the following 19 countries (formerly known as World Zone 1): Anguilla, Antigua & Barbuda, Bahamas, Barbados, Bermuda, British Virgin Islands, Canada, Cayman Islands, Dominica, Dominican Republic, Grenada, Jamaica, Montserrat, St. Kitts & Nevis, St. Lucia, St. Vincent & the Grenadines, Trinidad & Tobago, Turks & Caicos Islands, and the United States.  The format of the NANP is in compliance with International Telecommunications Union (ITU) standards as detailed in Recommendation E.164.

NPAC


Number Portability Administration Center
Rate Area 
Denotes the smallest geographic area used to distinguish rate boundaries.

Term of 


Shall be for an initial period of time between official notification 

Administration 

of  award and November 2002. At any time prior to the termination of the initial or subsequent Term of Administration, the Term of Administration may be renewed up to five (5) years in length with the approval of the new PA and the appropriate regulatory authorities.

NPA-NXX-X
A range of 1000 pooled TNs within the NPA-NXX, beginning with a station of n000, and ending with n999, where n is a value between 0 and 9.  

Pre-Port
Porting of an entire block of TN’s from the code holder to the block holder on, or after, the effective date of the pool.  This is supported by the National Number Pooling architecture.

Port on Demand
Porting of a single TN or range of TN’s from the code holder to the block holder at a time desired by the block holder that is on, or after, the effective date of the pool.  This is NOT supported by the National Number Pooling architecture.

Respondent

The company submitting the response to this RFP.

Subcontractor
One not in the employment of the Vendor, who is performing all services and functions contained within this document.

Vacant Number 
A non-working number.

Vacant Number 
A recorded announcement played to the calling party, when the Treatment 

NPA-NXX of the TN they have dialed is valid, but the10-digit TN 

is not a working number.

Reference Documentation, Technical Standards and Regulatory Orders

1. Federal Communications Commission; In the Matter of Number Resource Optimization, Report and Order and Further Notice of Proposed Rule Making CC Docket 99-200, FCC 00-104 (March 31, 2000)

2. Industry Numbering Committee: Industry Numbering Committee (INC) Thousand Block (NXX-X) Pooling Guidelines, INC 99-0127-023, (June 19, 2000), by the Industry Numbering Committee, a forum of the Carrier Liaison Committee, sponsored by the Alliance for Telecommunications Industry Solutions (ATIS).

3. Neustar, Inc: NeuStar NANPA Central Code Administration System (CAS) Requirements Specification, Revision 4.3s, (February 23, 2000), by Neustar, Inc, 1120 Vermont Ave. Washington, DC, 20005.

4. Committee T1: Thousand Block Number Pooling Using Number Portability, Technical Requirements No. 4, July 1999.  Prepared by T1S1.6 Working Group on Number Portability a working group of Committee T1- Telecommunications, sponsored by ATIS. 

5. Neustar, Inc: Methods and Procedures for National Number Pooling Prepared by NeuStar, Inc NPAC SMS Release 3.0. Prepared by Neustar, Inc. NPAC, Version 0.10 (May 19, 2000)

6. Industry Numbering Committee: Industry Numbering Committee (INC) North American Numbering Plan Forecast/Utilization Report (NRUF) Guidelines, INC 00-0619-026 (June 19, 2000), by the Industry Numbering Committee, a forum of the Carrier Liaison Committee, sponsored by the Alliance for Telecommunications Industry Solutions (ATIS). Dated June 19, 2000

7. Industry Numbering Committee: Industry Numbering Committee (INC) Central Office Code (NXX) Assignment Guidelines, INC 95-0407-008 (June 19, 2000) by the Industry Numbering Committee, a forum of the Carrier Liaison Committee, sponsored by the Alliance for Telecommunications Industry Solutions (ATIS). Dated June 19, 2000

Interface Contact Information

NANPA

NeuStar

Ron Conners

NANPA Director

1120 Vermont Ave. N. W., Suite 550

Washington DC  20005

Phone:
202-533-2650

NPAC

NeuStar

200 South Wacker, Suite 3400

Chicago, IL

Phone: 1-888 NPAC HELP

LERG

Telcordia Technologies

Traffic Routing Administration

8 Corporate Pl. 3N141

Piscataway NJ  08854-4156

Phone: 732-699-6700

Contact information is included to facilitate responses to this document by all potential vendors and is not intended to endorse the particular organizations listed.

	PRIVATE
Type of Information
	NPA: 
	NPA:

	A. NPA Profile
	
	

	1. Projected exhaust date prior to pooling
	
	

	2. Assignable NXXs remaining
	
	

	3. Average NXX assigned/months 6 months prior to pooling
	
	

	4. Jeopardy condition?
	
	

	5. Current rationing?
	
	

	6. NPA relief plan?
	
	

	7. Quantity of currently LNP capable carriers (participating)
	
	

	8. Quantity of carriers with future LNP capability (non-participating)
	
	

	9. Quantity of carriers with no LNP mandated (non-participating)
	
	

	10. Quantity of rate areas
	
	

	11. Fill rate requirements *
	
	

	12. Top 100 MSA?
	
	

	13. Other distinguishing characteristics?
	
	


	PRIVATE
Type of Information
	NPA:
	NPA:

	B. Trial Specifics
	
	

	1. Timeframe for implementation
	
	

	2. Number of NPA, MSA 
	
	

	3. Administrative Guidelines used*
	
	

	4. NPAC release used
	
	

	5. Block donations?
	
	

	6. Utilization studies and/or audits involved?*
	
	


	PRIVATE
Type of Information
	NPA:
	NPA:

	C. Results to date*
	
	

	1. Trial period to date
	
	

	2. Clean blocks donated
	
	

	3. Contaminated blocks donated
	
	

	4. Projected demand for blocks
	
	

	5. Clean blocks assigned
	
	

	6. Contaminated blocks assigned
	
	

	7. NXXs assigned to the pool
	
	

	8. NXXs saved by pooling
	
	

	9. NXXs returned/reclaimed outside of pooling
	
	

	10. Latest NPA exhaust date 
	
	

	11. Quantity of currently LNP capable carriers (participating)
	
	

	12. Quantity of carriers with future LNP capability (non-participating)
	
	

	13. Quantity of carriers with no LNP mandate (non-participating)
	
	

	14. NXXs assigned to non-pooling carriers
	
	


	PRIVATE
Type of Information
	NPA:
	NPA:

	D. Miscellaneous
	
	

	1) Problems encountered
	
	

	a) Resolutions applied
	
	

	2) Successes encountered
	
	

	3) Deviations from INC PA Guidelines?*
	
	


*Rate center detail can be found at www.numberpooling.com
Initial Reports Narrative

Italicized items: accurate information is difficult to ascertain.

Asterisk items: states must bring trials into compliance with NRO order

Deleted items: no longer necessary to track due to provisions of NRO order

1k Pooling IMG Participants

The following list of IMG participants contains members who have participated in varying degrees in IMG activities over the course of development of these Pooling Administration Technical Requirements.

Peter Guggina, IMG Chair

WorldCom

Trina Bragdon



Maine Public Utilities Commission

Pat Caldwell



Bell South

Jim Castagna



Bell Atlantic 

Norman Epstein


GTE

Shanti Gupta



FCC

Ron Havens



Sprint

Jim Joerger



WorldCom

Paul LaGattuta


AT&T

Steve Addicks



WorldCom

Karen Mulberry


WorldCom

Gilbert Orozco


SBC Communications



Eleanor Willis-Camara

Winstar

The arrows depict the Pooling Administrators projected data flow arrangements.
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� Letter from Lawrence E. Strickling; Chief, Common Carrier Bureau, FCC to John R. Hoffman; Chairman, NANC. Dated June 7, 2000


� FCC NRO Order


� There are seven NPAC regions in the United States.  These regions are designated in Section 2.10.7


� Jeopardy NPAs are determined by NANPA and represent situations where the NANPA is predicting that the supply of current availability of NXX codes will not met the forecasted demand of service providers before the next area code relief project can be implemented.


� A rate area is defined as the smallest geographic area used to distinguish rate boundaries and can include multiple switches serving customers within the rate boundary.  NPAs typically have 20-50 rate areas with multiple service providers providing service in one or all of the rate areas.  In some cases, an NPA can have as many as 100 rate areas and in others they have as few as one.
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