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Communications Industry Services







1200 K Street, N.W., Washington, D.C. 20005

Telephone: 202-414-3706 Facsimile 202-289-4895

March 22, 1999

Mr. Alan Hasslewander

Chairman

North American Numbering Council

4140 Clover Street

Honeoye Falls, NY  14472

Dear Alan:

Following the NANC meeting last week, I thought it would be helpful to further elaborate our views on key issues that were raised by NANC members before your scheduled conference call.  Responsibilities of the North American Numbering Plan Administrator (NANPA) and of the Local Number Portability Administrator (LNPA) must be performed by a reliable, capable, stable and neutral service provider.  The proposed restructuring of Lockheed Martin’s Communications Industry Services business unit is designed to establish a third party administrator (called CISAC, below) that meets the industry’s requirements.  The following principles define the restructuring:

1. CISAC will be a free standing, independent company.  Its mission is the provision of reliable, neutral third party services.  It will not offer competitive telecommunications services and will not own interests in companies that do.  

2. The proposed CIS restructuring is in compliance with the existing FCC neutrality rules.  No change in the FCC’s neutrality rules is requested.  No waiver from the rules is required. CISAC, Warburg Pincus and Lockheed Martin believe the FCC and NANC should continue to actively enforce the neutrality rules.  (A memorandum responding to recent questions from the NANC about the neutrality rules is attached.)  Therefore, future actions by CISAC and Warburg Pincus will be subject to existing FCC neutrality rules that are currently in place.

3. CISAC and Warburg Pincus commit to a Code of Conduct that ensures CISAC’s continuing neutrality.  The Code includes a neutrality audit that will notify the FCC, NANC and the LLCs of any activities that could affect CISAC’s status as a neutral third party.

4. In the future, CISAC may introduce new services to meet the industry’s needs for neutral, third party services. The provision of these new services will remain subject to compliance with the FCC neutrality rules and policies.  CISAC will not offer services that advantage one service provider or segment of the industry over others.  CISAC’s services will be available to all service providers under identical terms.  CISAC’s new services will be subject to the neutrality audit and will be reported to the FCC, NANC and the LLCs. 

5. CISAC will be financially stable.  Today, CISAC operations are profitable.  Warburg Pincus’ investment of all cash and all equity ensures that CISAC’s balance sheet will be strong.  Furthermore, Warburg Pincus intends to provide additional capital as needed and appropriate for the development of CISAC.  CISAC’s financial strength will be comparable to that of Lockheed Martin IMS.

6. There will be no change in the responsibilities or liabilities of the NANPA and the LNPA.  CISAC will assume all of the existing obligations under FCC orders and LLC contracts currently in effect.  Furthermore, in negotiations with the Local Number Portability LLCs, CISAC has offered to provide additional levels of operating and financial assurances to the industry.  The additional assurances, including performance bonds, are substantial and greater than those currently in place.  CISAC expects to reach agreement soon with the LLCs on its offered commitments.

7. Operationally, the same NANPA and LNPA services will be delivered by the same CISAC employees using the same infrastructure, policies and procedures as today.  All of the Lockheed Martin employees who contributed to the success of CISAC to date will transfer from Lockheed Martin IMS to the new CISAC.  All supplier relationships will transfer to the new CISAC as well. There will be no disruptions of service or quality.

8. There will be no increase in prices for NANPA or LNP services.  There will be no transition charges to NANPA or LNPA customers.

Please forward this letter and attachment to all NANC members for their consideration.  CISAC, Warburg Pincus and Lockheed Martin IMS invite further questions and discussion about the restructuring.  Our aim is to establish CISAC so that it meets the requirements of the industry.

Sincerely,

Jeffrey E. Ganek

Senior Vice President & 

   Managing Director 


