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Thank you so much for that kind introduction, [Mark Crosby], and thank you, [LMCC President] David Smith, for your leadership as LMCC President in 2018.  And thanks to the membership of LMCC.  I see many familiar faces here but am also meeting some of you for the first time.  For those of you who don’t know me, here are a few facts: 
First, I am a proud native of Philadelphia and a proud Eagles fan.  But I did not come here to gloat about the Eagles beating the Patriots, OR the fact that Philadelphia teams have won the Super Bowl, World Series, Stanley Cup, and NBA championship, OR Villanova’s NCAA championship victory over Michigan.  I COULD gloat about all those things, but that would be bad form.  
Second, I have spent nearly three decades at the FCC, in the Wireless Bureau, the Enforcement Bureau, and elsewhere.  I have been with the Public Safety and Homeland Security Bureau since its establishment in 2006, and was honored when Chairman Pai selected me as Bureau Chief 15 months ago.     
[bookmark: _Hlk505698325]The Bureau has been incredibly busy the last 15 months.  A lot of our work deals with preparing for and responding to major emergencies and unplanned events, and we experienced more than our share of those in the past year. Who could have anticipated 15 months ago that we would have to deal with: 
· Four hurricanes inflicting major damage on Texas, Florida, Puerto Rico, and the U.S. Virgin Islands.
· Wildfires and mudslides in California.
· A major 911 outage affecting a nationwide carrier.
· The false missile alert in Hawaii.
	All of these events required the Bureau’s full engagement.  In the aftermath of each event we continue to work on developing lessons learned and recommendations to improve emergency preparedness and the resilience and reliability of communications networks.  For example, last week the Bureau released its report on the Hawaii missile alert, and we will be hosting a roundtable on May 15 to discuss lessons learned and ways to prevent false alerts in the future.   

At the same time that we have been dealing with the unexpected, the Bureau has also achieved a great deal in the policy and rulemaking arena.  I’ll mention just a few highlights from the last year:
· Last fall, we launched a proceeding to examine the 911 calling capabilities of enterprise communications systems, which serve many schools, hotels, and office buildings.
· In December, the Commission strengthened emergency alerting by authorizing the use of Blue Alerts to protect law enforcement officers and communities.
· In January, the Commission adopted an order requiring wireless carriers to improve the geographic targeting of Wireless Emergency Alerts.  
· Last month, the Commission adopted a notice of inquiry exploring how to encourage a transition from tower-based routing to location-based routing of wireless 911 calls.  
	We have also made significant progress on spectrum issues affecting the public safety community, including several initiatives of particular interest to LMCC and its members. 
Let’s start with FirstNet, which has made tremendous progress in the past year in fulfilling its mission of deploying a nationwide public safety broadband network.  One of our priorities last year was to establish rules for the Commission’s review process in the event that any states or territories elected to opt-out of FirstNet.  As we know now, this review will not be needed because all states and territories opted in.  But our work was important nonetheless in providing a clear roadmap for all parties as they navigated this key milestone in FirstNet’s development.  Going forward, we will continue to work with FirstNet to support its important mission.
Another important spectrum milestone was the Commission’s adoption in March of the Sixth Further Notice of Proposed Rulemaking proposing rule changes for the 4.9 GHz band.  When the band was established in 2002, the Commission envisioned that it would support a variety of new broadband applications for public safety.  But, more than 15 years later, public safety use of the 4.9 GHz band has fallen short of its potential. 
[bookmark: _Hlk509227843]The Further Notice seeks ways to reverse this trend.  Our goal is to promote increased public safety use of the band, but we are also seeking comment on how to encourage a more robust market for equipment and greater innovation.  The Notice proposes a variety of technical rule changes as well as frequency coordination and increased availability of information about current spectrum usage to provide greater certainty for potential new entrants.  
The Notice also seeks comment on opening the band to non-public safety uses, whether by extending eligibility to critical infrastructure entities or by re-designating the band for commercial use.  Let me be clear: all options for this band are on the table, except for the option of allowing underutilization of the band to continue.  It is important that we hear from the LMCC and its members on the proposals and options presented in the Notice.  We welcome your comments. 
During the past year, we have also been active in improving the spectrum environment in several other bands.  To start, after many years 800 MHz rebanding is finally, truly close to completion.  Over 2000 systems and over 1.5 million radios have been successfully retuned, with only the Mexican border region remaining.  And in the last year there has been tangible progress on both sides of the Mexico border in getting 800 MHz licensees to their final spectrum assignments, thanks to the tireless work of the Bureau staff (including our de facto “ambassador” Brian Marenco), working with the International Bureau, the State Department, Sprint, AT&T, and our Mexican counterparts.  
Another issue in the 800 MHz band is ensuring that public safety and cellular licensees can co-exist in the band.  Last year, the Commission modified the power limits for cellular operators in the band to facilitate deployment of LTE and other broadband technologies.  Some public safety licensees raised concerns this rule change could lead to harmful interference from cellular systems, even after rebanding.  Last November, the Bureau, along with the Wireless Telecommunications Bureau and the Office of Engineering and Technology, hosted a public forum in which cellular carriers, public safety groups, and equipment vendors participated.  The forum was very productive, and all parties committed to take steps to make interference less likely and to ensure prompt mitigation when it occurs.
We have also taken action to promote interoperability among public safety users.  In February, the Commission adopted a Second Report and Order refining the interoperability testing requirements for 700 MHz narrowband equipment.  In March, the Bureau and the Office of Engineering and Technology announced streamlined procedures for non-federal public safety licensees to obtain access to Federal interoperability channels.  
  Another issue that we know LMCC is concerned about is the proliferation of possibly unauthorized low-cost two-way radios on public safety and other land mobile channels.  These radios, imported from Asia and sold on the Internet, raise compliance issues and could potentially interfere with narrowband operations as well as undermine interoperability.  We have brought the issue to the attention of our Enforcement Bureau and we look forward to continuing the dialogue with LMCC members and the Enforcement Bureau on how to reach a resolution.
Finally, let me say a word about licensing, which hardly ever makes the news because the Bureau’s licensing staff in Gettysburg, led by Tracy Simmons, does its work so efficiently and so well.  In the last year, the Gettysburg staff processed over 30,000 applications. Average application processing time is now less than two weeks, and staff reviews 99 percent of all applications within 90 days. In addition, staff has granted over 500 requests for special temporary authority over the last 12 months, including 11 STAs in support of hurricane response in Florida, Texas, Puerto Rico, and the U.S. Virgin Islands.   
So, altogether, the Bureau’s portfolio is keeping us very busy.  The good news is that I have a great team backing me up: the staff of the Bureau. They are talented and dedicated, and time after time, they have stepped up and met every challenge thrown at them.  
In closing, I’d like to thank you again for inviting me, and thank you for the work you do.   As always, we invite the LMCC to share your insights with the Bureau and we look forward to continuing to work with LMCC’s members.

