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Grantee Meeting
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Welcome
Joy Sears, Grants Management Officer
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Opening Remarks
Miriam Montgomery, Consumer Affairs & Outreach Division, Chief
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Chairwoman Rosenworcel’s ACP 
Update to Members of Congress

fcc.gov/document/chairwoman-rosenworcels-update-members-congress-regarding-affordable-connectivity-1
Federal Communication Commission (FCC) Consumer and Governmental Affairs Bureau (CGB) 4

https://spectrumnews1.com/ca/la-west/politics/2024/04/01/high-speed-internet-subsidy-runs-out-of-funding-this-month--fcc-tells-congress-
https://spectrumnews1.com/ca/la-west/politics/2024/04/01/high-speed-internet-subsidy-runs-out-of-funding-this-month--fcc-tells-congress-


ACP Partner Op-Eds

By Candi Williams, State Director, AARP Alabama

CALL TO ACTION: Share the Impact of ACP on consumers in your region.
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https://higherlearningadvocates.org/hla-and-more-than-70-organizations-individuals-urge-congress-to-extend-the-affordable-connectivity-program-acp-in-the-next-appropriations-legislation/
https://aldailynews.com/op-ed-next-steps-to-bridging-alabamas-digital-divide/


Agenda
Joy Sears, Grants Management Officer

Federal Communication Commission (FCC) Consumer and Governmental Affairs Bureau (CGB) 6



Agenda
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Reimbursement Request Reminders Joy Sears, Grants Management Officer

ACP Outreach Grants Monitoring Lynn Bagorazzi, Grants Management Specialist

Grants Closeout Process Joy Sears, Grants Management Officer

Final Federal Financial Report (FFR) Updates Joy Sears, Grants Management Officer

Final Performance Progress Report (PPR) Updates Gerard Williams, National Community Impact 
Manager

Outreach Partner & Consumer Resources Chantal Virgile, National Community Impact 
Manager

Questions & Answers David M. Pérez, National Community Impact 
Manager (Moderator)

Wrap-up Joy Sears, Grants Management Officer



Reimbursement Request Reminders
Joy Sears, Grants Management Officer
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Reimbursement Requests During Wind-down
• Starting February 8th, the FCC placed funding restrictions on all ACP 

outreach grant funds to confirm funds are properly used during wind-
down.

• On March 7, 2024, the Consumer and Governmental Affairs Bureau 
(CGB) Grants Team released the Reimbursement Request 
Documentation Instructions via email and GrantSolutions. This 
document includes:

₋ Background on the new reimbursement request review process;
₋ Steps with screenshots for submitting documentation in PMS; and
₋ Examples of supporting documentation that should be submitted to the 

FCC by cost categories.

• This new policy applies to all reimbursement requests, including those 
for expenses incurred prior to February 8th.

• New policy impacts:

₋ The review process may take longer and require back and forth based on 
the documentation submitted.

₋ Payment requests may take longer to process – no longer same or next 
day processing until approved.
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Reimbursement Requests Documentation
• When submitting documentation ensure that the following 

information is included, but not limited to:

₋ Invoices and timesheets demonstrating hours worked towards this 
grants versus other work, dates charged, and fringe (if applicable).

₋ Contractual invoices that are clearly itemized, dates of activities 
performed, the types of activities completed that are charged to the 
grant.

₋ Proof of payment made to confirm the funds requested are being 
reimbursed.

• If unallowable expenses are found in the reimbursement request, 
the recipient will be notified to submit a new request for the 
approved amount; the original request will be rejected once you 
have been notified.

₋ The FCC is not able to partially fund a request in the system.

We appreciate your patience during this time. Know that the 
Grants Management Specialist is only doing their job and is often just the messenger.
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ACP Outreach Grants Monitoring
Lynn Bagorazzi, Grants Management Specialist
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Grants Monitoring Overview
• CGB is required to conduct monitoring of its ACP recipients to ensure proper use of funds per federal and program 

requirements, including 2 CFR 200; monitoring may be conducted during the period of performance or afterwards.

• CGB has decided to perform two types of monitoring:

₋ Desk Review: A comprehensive review of the recipient’s full grant processes and policies to analyze the documentation and 
make recommendations regarding best practices, areas for improvement needing technical assistance, program 
requirements, and 2 CFR 200 compliance.

₋ Financial Monitoring: Review of reimbursed payments to confirm expenses incurred for the drawdown are allowable and a 
reimbursement. This review will include a review of invoices, timesheets, activity descriptions, and time stamps, receipts, etc.

• Monitoring is conducted by the CGB Grants Team and requires recipients to send documentation; your assigned 
GMS will be the primary reviewer of all submitted documents.

Activity Timeline
GMS issues monitoring notification to recipients/documentation 
requests

April 3 – April 26, 2024 

Implement Monitoring Process: Financial monitoring and desk 
monitoring

April 29 – June 7, 2024

End of the Period of Performance per Grant Recipient Wind-down 
Guidance

April 30, 2024

Post Monitoring Activities: Corrective actions/resolution, final 
communications with recipients, post-monitoring report, technical 
assistance

June 10 – July 19, 2024

Closeout: Obtain final reports, final requests for payments, final 
documentation

August 30, 2024
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Grants Monitoring Notification Process
• CGB selected recipients for monitoring based on a risk assessment and 

random sampling.

• As a result, 22 recipients have been selected for either a desk review or 
financial monitoring. These recipients were sent a notification letter the 
week of April 8th.

• Your assigned GMS will follow-up with a meeting request after that letter 
has been submitted.

• Recipients must: 

₋ Coordinate a date and time with their GMS to discuss the scope of the 
advanced monitoring process.

₋ Review the Monitoring Process Documentation Checklist attached to the 
Desk Monitoring Notification Letter.

₋ Complete the Monitoring Documentation Index Template (attached).
₋ Upload the requested documentation and the completed Monitoring 

Documentation Index into GrantSolutions as Grant Notes.

• Documentation requirements are different for desk review versus 
financial monitoring.
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Grants Monitoring Documentation Checklist
• The Monitoring Process Documentation Checklist, provided by the GMS, 

identifies which documents the recipients are to submit for desk reviews.

• Recipients can review the checklist provided to identify the documents that 
need to be uploaded to GrantSolutions as a Grant Note.

₋ Do not focus on the name of the document provided in the checklist, focus on 
the type of content that would be in a similar document.

₋ Recipients should already have this information on hand. 

• Once all documents have been collected, recipients should use the 
Monitoring Documentation Index Template to organize those documents.

₋ Multiple documents can be uploaded to a single Grant Note.
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Grants Monitoring Documentation Index
• Due to the number of documents required for monitoring, the Monitoring Documentation Index is a tool for recipients to 

name and track the submission of the electronic files.  

• The Index will be a roadmap ensuring consistency for recipients and GMS during monitoring.

• The Index is an Excel workbook of three tabs to help recipients organize the required documents that must be submitted, 
as outlined in the Monitoring Documentation Checklist:

₋ The Instructions tab provides instructions on how to name each document 
₋ The Reference tab provides examples
₋ The File Index tab is where the recipient will create an inventory of those documents using the appropriate drop-down options.

Instructions Tab Reference Tab File Index Tab

• The FCC will use this process to ensure all 
documentation has been submitted and will 
act as a guide for review.

• A video explaining how to complete the 
Monitoring Documentation Index as a 
companion to the Index’s instructions is 
posted at www.fcc.gov/acp-grants-
management.
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Grants Closeout Process
Joy Sears, Grants Management Officer
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Grants Closeout Process Overview
• Without additional funding from Congress, grants awarded through the ACP Outreach Grant Program period of 

performance will end April 30, 2024, due to wind-down.

• The FCC recognizes the closeout process is happening earlier than anticipated. As a result, not meeting projected 
metrics, low drawdown rates, or not meeting match requirements will not factor into future funding considerations.

FCC Issues Series of 
Closeout Notices

FCC Initiates Closeout 
in GrantSolutions

Recipient Prepares 
Closeout Requirements

FCC Reviews 
Closeout Documents

Recipient Submits Final 
Closeout Notice

FCC Assesses Final 
Grant Performance 

• The FCC initiates wind-
down and releases wind-
down public notice

• The Grant Recipient 
Wind-down Guidance is 
released, notifying grant 
recipients of grant impacts
 Recipient signature 

required

• The FCC issues Second 
Closeout Notices, which 
includes an overview of 
the closeout process and 
explains closeout 
requirements

• The FCC will issue an 
amendment in 
GrantSolutions changing 
the period of performance 
end date
 The recipient must 

accept the amendment 
in GrantSolutions

• By August 2024, the recipient 
is required to submit:
 Final payment request in 

the Payment Management 
Services (PMS)

 Final Federal Financial 
Report (FFR) in PMS

 Final Performance 
Progress Report (PPR) 
and PPR-Supplemental in 
GrantSolutions Reporting 
Module.

• The FCC will review final 
FFR and PPR-
Supplemental 
submissions to confirm:
 Final reporting 

requirements are 
complete and 
acceptable

 All conditions of the 
grant award have been 
met

• Once all reporting 
requirements have been 
accepted, the FCC will 
issue a Final Closeout 
amendment and notice.

• The recipient must review the 
Final Closeout Notice. 
Acceptance assumes:
 The recipient agrees all 

terms have been met and 
the grant can be closed

 The recipient agrees all 
final payment requests 
have been submitted and 
any unused funds may be 
de-obligated at FCC 
discretion

 The recipient understands 
that the FCC may continue 
monitoring grants and may 
request additional 
information post-closeout

• The FCC will prepare a 
final Closeout Reporting 
for FCC leadership using:
 Feedback collected 

from recipients, 
including considering 
all success stories 
collected throughout 
the period of 
performance

 Analysis of all final 
reporting requirement 
submissions

January to May 2024 To August 2024 August to October 2024 By December 2024
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Final Federal Financial Report (FFR) 
Updates
Joy Sears, Grants Management Officer
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Federal Financial Report Submissions Overview
What is the Federal Financial Report (FFR)/SF-425?

• The FFR is used to submit financial information about individual grant award expenditures.

• The report is cumulative from the start of the period of performance through the end of the reporting period.

When is the FFR due?
• For FCC awards, the FFR is due on a quarterly basis.

• Final FFR reports (January 1 – April 30, 2024) are due by 11:59PM ET by August 30, 2024.

₋ All active ACP outreach grant recipients are required to submit an FFR.
₋ FFRs are prepared for all recipients in Payment Management Services (PMS).

Where do I submit the FFR?
• All active grant recipients must submit the federal financial report (FFR) electronically in PMS at 

https://pmsapp.psc.gov/pms/app/login.

• For technical questions about the FFR, contact the PMS Help Desk at PMSSupport@psc.hhs.gov or call 1-877-614-
5533. The PMS help desk is opened Mon – Fri from 7 a.m. - 9 p.m. ET (except Federal Holidays).

• For PMS access issues, contact your PMS Account Liaison, Keishay Bulluck (keishay.bulluck@psc.hhs.gov).

₋ REMINDER: You must login to PMS every 60 days, or your account will be deactivated.
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Federal Financial Reports Do’s and Don’ts

Do’s
Submit the FFR quarterly and on-time in PMS to 

be considered a complete submission
 If you have not submitted Q1, Q2, or Q3 please complete 

them this quarter as well; you will know because there is 
a FFR available for you in PMS

Submit an FFR even if no funds have been 
expended
 If no funds have been expended, the final allocation 

amount and cost-share, if applicable, should be 
completed – all other line items can be $0

Review, edit (as applicable) and submit the FFR 
available for your organization in PMS

Have at least one preparer and certifier – if this is 
not in place update your account privileges (under 
the Menu tab) and go through the approval 
process again
 Without a certifier the FFR will not be submitted to the 

FCC, and it will still be listed as delinquent
 After a complete submission the recipient will receive an 

email with the title “FFR Report Certified”

Don’ts
X Do not submit the FFR in GrantSolutions

X Do not attempt to edit greyed out fields or contact 
the FCC if you cannot edit them – we are aware 
these are fields prepopulated by the system

X There is no need to contact the FCC if the 
performance period on the FFR in PMS is incorrect 
– this has no impact on your open grant award as 
the NOA in GrantSolutions is correct

X Do not wait to submit an FFR to draw down funds; 
you can draw down funds for reimbursable 
expenses incurred at anytime
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Reminders When Requesting Reimbursement
What should I keep in mind when expending ACP Outreach grant funds?

• Funds can be drawn down in PMS on a reimbursement basis only per Notice of Funding Opportunity, Standard Terms 
and Conditions included in Notice of Award, and the FCC Grants Manual. 

• Funds can only be expended for approved activities in accordance with approved project(s) and the Grant Recipient 
Wind-down Guidance.

• For awards with funding holds in addition to current funding restrictions:

₋ Grantees that have funding holds cannot expend funds until these funding holds have been removed with FCC approval.
₋ To remove funding holds, please work with your assigned Grants Management Specialist using the Amendment Request Form 

found at www.fcc.gov/acp-grants-management. 

• For awards with subrecipients, contractors, and subcontractors:

₋ Grantees can only expend on approved subrecipients, contractors, and/or expenditures.
₋ Grantees that have funding holds on subrecipients, contractors, and/or expenditures cannot obligate nor expend until these 

funding holds have been removed with FCC approval.
₋ Grantee’s contractors and subrecipients must start process for SAM.gov registration for funding holds to be considered for 

removal.

• Grantees are now required to submit invoices, proof of payment and activity descriptions when drawing down on 
funds in PMS at https://pmsapp.psc.gov/pms/app/login for all reimbursement requests.
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Final FFR Key Takeaways
What should I remember when completing the Final FFR?

• The final reimbursement request must be submitted and processed in PMS to finalize the final FFR.

• The final FFR can be accessed in the PMS Federal Financial Report Module by May 30, 2024.

₋ FFRs can be searched based on different criteria's  Ex. Payee Account, Grant Document Number, Awarding Agency, etc.

• When preparing the final FFR, line items, the following line items must all match to hit “Submit.”

₋ Block 10a. Cash receipts: This field is prepopulated based on the current drawdown in Payment Management System.  

₋ Block 10b. Cash disbursements: This field is prepopulated based on the last reported disbursements by the grantee. 

₋ Block 10e.  Federal share of expenditures: Enter the cumulative amount of federal fund expenditures. The cumulative amount 
is calculated by adding all expenses incurred to date.  The cumulative amount includes all federal share of expenditures for the 
life of the grant. 

• Submit the final payment request and the final FFR in PMS before August 30, 2024.

₋ Each recipient should confirm all previous quarterly submissions have been submitted as well to ensure full compliance.

For more tips and tricks on the Final FFR, and an opportunity to get your 
questions answered, be sure to attend the upcoming Reporting Office Hours 

session on Thursday, April 18, 2024, from 2:00PM-3:30PM Eastern Time.
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Final Performance Progress Reports 
(PPR) Updates 
Gerard Williams, National Community Impact Manager 
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PPR Submissions Overview

Start Date End Date Report Due Report

4/1/2023 6/30/2023 7/30/2023 Q1 – Baseline*

7/1/2023 9/30/2023 10/30/2023 Q2

10/1/2023 12/31/2023 1/30/2024 Q3

1/1/2024 4/30/2024 8/28/2024 Final

Final PPRs will only be available for submission in GrantSolutions after 
the first closeout amendment is processed and accepted. The Excel 

Template is available as of April 11, 2024.

Federal Communication Commission (FCC)  Consumer and Governmental Affairs Bureau (CGB) 24



Performance Progress Reporting

Performance reporting for FCC grants requires an Excel-based 
supplement to be submitted. 

Available for download at:
www.fcc.gov/acp-grants-management

Recipients are required to submit their final PPR-Supplemental in the 
GrantSolutions Reporting Module.
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Quarter 4 or Final?

• Grantees are not required to submit 
a standalone Quarterly PPR for the 
period 1/1/2024-3/31/2024. This 
period is covered as part of the Final 
report. 

• Be sure that your Final report is 
submitted in the appropriate entry in 
GrantSolutions.
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Final PPR: Reporting Period

• The Final PPR reporting period is 1/1/2024-4/30/2024

₋ This differs from previous quarterly reports which covered 3-month 
periods

₋ The Final PPR reporting period is bifurcated:
o 1/1/2024-2/7/2024: Final Active Outreach Period
o 2/8/2024-4/30/2024: Wind Down Period

1/1/2024 4/30/20242/7/2024

Final Active Outreach Period Wind Down Period

2/8/2024

Questions 1-13 Questions 14-16
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Changes to Final PPR-Supplemental Template

• Final PPR submissions must use the Final PPR-Supplemental Template (Excel)

₋ Available to download at www.fcc.gov/acp-grants-management

• Changes include:

₋ Additional worksheet tab “Program Feedback”
₋ Changes to Reporting Period based on new Project End Date
₋ Revisions to questions 14-16

All Final PPRs must use the Final PPR-Supplemental Template. Final 
PPRs submitted using outdated or modified templates will be returned 

without review. 
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Outdated vs Final Templates

• The Final Template has 3 worksheet tabs: 

₋ Instructions;
₋ Final; and
₋ Program Feedback.

• The tabs themselves are blue
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Program Feedback Worksheet

• Substantive short answer questions soliciting feedback about 
outreach and enrollment activities and overall grant program 
administration.

• Most responses limited to 700 characters (see below for example)

 Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Aenean 
commodo ligula eget dolor. Aenean massa. Cum sociis natoque penatibus et 
magnis dis parturient montes, nascetur ridiculus mus. Donec quam felis, ultricies 
nec, pellentesque eu, pretium quis, sem. Nulla consequat massa quis enim. 
Donec pede justo, fringilla vel, aliquet nec, vulputate eget, arcu. In enim justo, 
rhoncus ut, imperdiet a, venenatis vitae, justo. Nullam dictum felis eu pede mollis 
pretium. Integer tincidunt. Cras dapibus. Vivamus elementum semper nisi. 
Aenean vulputate eleifend tellus. Aenean leo ligula, porttitor eu, consequat vitae, 
eleifend ac, enim. Aliquam lorem ante, dapibus in, viverra quis, feugiat a, tellus

Stay tuned for an invitation from your NCIM for a 
voluntary Open House session to share your Program 

Feedback in real time the week of April 22nd 
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PPR-Supplemental Template

Grantees select their award number 
(without any suffix such as “-00”) from 
a drop down list. UEI, Funded Amount, 

and Recipient Name all populate 
automatically

NOTE: Questions 1-4 
are now asking for 
actual performance 

numbers for the final 
active outreach 
period only (not 

baseline targets or 
year-to-date)

What if the gray cells show 
“#Name?” or another error 
message?

This sometimes occurs with older versions 
of Microsoft Excel. You can ignore this 
error- if your grant number is correct, we 
have access to all the other identifying 
information

Federal Communication Commission (FCC)  Consumer and Governmental Affairs Bureau (CGB) 31



Common Errors on PPR
Consistency issues

• Responses to questions 1-4 in the PPR are supported by responses throughout the rest of the template. 
Please read carefully and make sure that your responses are consistent with one another.

Incorrect template
• Please be sure that you are using the Final PPR Supplemental template (blue worksheet tabs) 

File format errors
• The PPR supplemental is a Microsoft Excel document. There is no requirement to submit a word, PDF, 

or other text format. The required SF-PPR is generated automatically by submitting via GrantSolutions.

Comment confusion
• Although comments do not supplant data in the response column, please be sure your comments are 

clear and consistent with the data you are reporting. Conflicting comments may lead to a return and 
resubmission of your PPR.

For more tips and tricks on the Final PPR, and an opportunity to get your 
questions answered, be sure to attend the upcoming Reporting Office Hours 

session on Thursday, April 18, 2024, from 2:00PM-3:30PM Eastern Time.
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GrantSolutions Tips

• If your PPR submission is returned for some reason, you can 
find comments by clicking on the “Status” of your submission, 
then clicking the arrow beside the return action
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Outreach Partner & Consumer Resources
Chantal Virgile, National Community Impact Manager
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Outreach Partner and Consumer Resources
• FCC ACP Grants Management Website: www.fcc.gov/acp-grants-management

- Find grant-related announcements and resources, including the new ACP Monitoring Documentation Index Tutorial.

• FCC ACP Website: www.fcc.gov/acp

₋ ACP Wind-Down Fact Sheets: Overview in multiple languages, Consumer Protections-specific, Opt-in/Opt-out 
specific

₋ ACP Wind-Down FAQs: recently updated and refreshed on an ongoing basis based on recurring questions
₋ December ACP Survey Results: highlights the success of the ACP and the impact the end of this program will have 

on working families (https://www.fcc.gov/document/survey-68-acp-households-had-inconsistent-or-zero-connectivity)
• ASL Hotline: consumers who are Deaf or Hard of Hearing may contact 844-432-2275

• ACP List of Participating Providers: searchable by State/Territory, broadband service type, consumer support phone 
number, and consumer website address (www.fcc.gov/affordable-connectivity-program-providers)

• FCC Virtual Speakers: CAOD is available to educate outreach partners and consumers on wind-down matters. E-mail 
request to acpspeakers@fcc.gov. Include date and time and number of audience members

• USAC ACP Support Center: 877-384-2575

• FCC’s Consumer Complaint Center: Consumers can continue to file complaints through the FCC's Consumer 
Complaint Center at: https://consumercomplaints.fcc.gov about ACP billing and service issues
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Q&A
Consumer and Governmental Affairs Bureau (CGB)
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Wrap Up
Joy Sears, Grants Management Officer
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Thank You
Consumer Affairs and Outreach Division

 Consumer & Governmental Affairs Bureau 
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