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Presentation on Report and Recommendations

* Final Report and Recommendations submitted to the BDAC

« Today's presentation will highlight:
« Best practices provided for disaster planning, response, and recovery.

« Recommendations for enhancing resiliency and promoting further
coordination between stakeholders.

» Discussion at the end of presentation.



Best Practices for Planning, Response, & Recovery

» Detailed sections for the Planning, Response, and Recovery phases
« |dentified ongoing activities followed by recommendations

* InNfended audience is broad and tferms are captured in footnotes

« Recommendations are broadly applicable to many areas

» Scope focused on physical infrastructure disruption or damage



Recommendations for Enhancing Resiliency &
Promoting Coordination

 Many of the Working Group's recommendations are focused on
enhancing collaboration between government, power, and
communications stakeholders, including for information distribution,
service restoration processes, on-the-ground coordination, and
developing joint response plans and after-action assessments.



Planning Phase Recommendations

» Relationship Building and Maintaining Formal Relationships
* Deployment of Resilient Broadband Infrastructure

* Information Sharing

» Development and Refinement of Response Plans

« Governmental Approval Processes

« Commercial Power Supply



Response Phase Recommendations

 Emergency Preparedness Plans
 Emergency Operations Center Coordination

* Information Sharing
» Expediting Service Restoration Approval Processes

« Aerial Imagery



Recovery Phase Recommendations

« After-Action Assessments
» Expediting Service Restoration Approval Processes

* Information Sharing
« Debris Removal



Discussion




Thank You




